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Executive Summary  

It is increasingly clear that the physical impacts of climate change, along with the global responses 

that are implemented to try and minimise these impacts, will result in material financial impacts 

that need to be managed. Consequently, there has been increased demand from investors and 

asset owners for information that can assist them to consider climate-related financial impacts 

and make informed investment decisions. The demand is also underpinned by an ethical desire to 

consider climate change in investment decisions to support sustainable development and preserve 

the environment for future generations. 

The increased disclosure of climate-related information would benefit a wide range of 

stakeholders. It will assist companies, financial institutions and even governments understand 

their risk exposure and strategically plan for a warming world and the transition to a low-carbon 

economy. Regulators are increasingly worried about climate-related risks creating systemic risk. 

Climate-related impacts will influence the value of companies and assets, and by extension, long-

term risk-adjusted returns. Climate-related financial disclosure is therefore critical to investors, 

asset owners and asset managers. Considering climate-related risks and opportunities is part of 

their fiduciary duty, and this extends to boards and directors of companies. Banks and insurers 

are directly exposed to climate-related impacts via their assets and liabilities. Institutions that 

provide the market infrastructure for the financial sector have an interest in maintaining the trust 

of investors and avoiding excessive market volatility. To achieve this, listed entities must provide 

sufficient information on expected climate impacts to allow for informed investment and trading 

decisions. Civil society can use financial disclosure to hold institutions accountable for their direct 

and indirect climate impacts. Climate-related financial disclosures can inform the development of 

climate change mitigation policies, regulations, and frameworks by governments. It can also help 

governments manage the transition to a low carbon economy and predict the impact of climate-

related events on government finances by identifying the value of risks that may not be covered 

by insurance within their national borders. 

A lack of guidance to allow the disclosure of “clear, comparable and consistent” climate-related 

financial information to support decision-making led to the establishment of the Task Force on 

Climate-related Financial Disclosure (TCFD) in December 2015. The TCFD released its final 

recommendations in June 2017. These recommendations outline how companies should disclose 

consistent and meaningful climate-related information to lenders, insurers, investors, and other 

stakeholders. The recommendations are structured around four key themes: governance, strategy, 

risk management, and metrics and targets. They include both qualitative and quantitative 

information. Importantly, the recommendations are structured to be implemented as an 

iterative process to deal with data limitations. Organisations can start by disclosing high-level 

governance, strategy, and risk management information, and then increase the detail of their 
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disclosures over time as their understanding of climate-related risks and opportunities improves. 

The disclosure journey should culminate in the development of quantitative metrics and targets.  

The TCFD created a standardised language for thinking about climate-related financial impacts. 

Physical risk refers to how the physical impacts of climate change are projected to impact the 

financial performance of an entity now or in the future, while transition risk refers to the financial 

impacts that arise due to changes in regulations, policies, technology, markets, and reputations 

linked to efforts to reduce greenhouse gas (GHG) emissions. The TCFD also emphasizes the value 

of climate-related opportunities.  

South Africa is particularly vulnerable to physical risk. Over the period 1931 to 2015, most of 

South Africa warmed by at least 2 degrees Celsius per, roughly double the 1-degree Celsius 

increase in temperatures above pre-industrial levels experienced globally. This has already 

imposed a significant financial cost on the South African economy, with GDP per capita growth for 

the period 1961-2010 being reduced by 11%. An economic growth model historically dependent 

on cheap coal-powered energy and capital-intensive industrial development, including a heavy 

reliance on coal in electricity and liquid fuel production, has led to South Africa being one of the 

most carbon-intensive economies in the world. That, and the fact that it is located far from its 

main trading partners, means that South Africa is also highly vulnerable to transition risk. Luckily 

South Africa has some of the best conditions for renewable energy in the world. There are 

significant climate-related opportunities in South Africa in areas like clean energy, low-carbon 

transport, smart water, the circular economy, and smart agriculture. Leveraging these advantages 

could ensure a just transition to a low carbon economy in South Africa accompanied by an 

increase in employment and poverty reduction. 

Climate-related risks and opportunities are likely to impact firms’ income statements and 

balance sheets. Acknowledging the risks that the low-carbon transition poses to financial assets, 

investors are increasingly trying to quantify the expected financial value of physical and 

transition risk on their portfolios. Expected impacts vary by region, asset type and time horizon, 

but there is broad agreement that the impacts are material and need to be managed. Conservative 

estimates of the value of global assets at risk range between $2.5 trillion and $4.2 trillion. 

The local South African landscape is broadly supportive of climate-related financial disclosure 

due to a combination of mandatory reporting of GHG emissions by large emitters, carbon 

pricing, widespread adoption of ESG reporting frameworks increasingly aligned with the 

recommendations of the TCFD, public sector interest in mandatory disclosure, and various 

private and civil society sustainable finance initiatives. Regulation 28 of the Pension Funds Act 

(PFA), for example, requires pension fund trustees to explicitly consider climate-related risks when 

making investment decisions. Civil society has played an important role in applying pressure on 

companies to act on climate change and to highlight the importance of climate-related financial 
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disclosure. International reporting standards like the Principles for Responsible Investment (PRI) 

and CDP are well-established in South Africa. The Code for Responsible Investing in South Africa 

(CRISA), which is embedded within King IV Report on Corporate Governance™ for South Africa (the 

main local corporate governance framework) was developed to encourage institutional investors 

and service providers to integrate ESG issues into their investment decisions. CRISA is currently 

being revised to align more closely with the TCFD recommendations. 

Despite South Africa being one of the most advanced markets in terms of the integrated 

reporting of ESG factors in the world, climate-related financial disclosure is still in its infancy. 

While this is changing, and levels of disclosure are increasing fast, significant effort is still required 

before local climate-related financial disclosures will provide sufficient information for investors 

to make informed investment decisions. 

Formal support for the recommendations of the TCFD by South African entities has to date been 

underwhelming. While SAICA and the FSCA were early supporters of the recommendations, only 

two new entities registered their support in both 2018 and 2019. Four new entities registered 

their support in 2020, and five entities during the first quarter of 2021. Should the increase in 

support during the first quarter be maintained for the rest of the year, the number of official 

South African supporters of the recommendations of the TCFD would double in 2021. These 

figures, however, exclude seven JSE-listed companies that have formally supported the 

recommendations of the TCFD but have their primary listings outside of South Africa. 

Furthermore, while not (yet) formal supporters, at least a further 23 JSE-listed companies have 

already released TCFD-aligned disclosures or have indicated an intent to do so. 

A detailed analysis of the reporting of 54 of the largest JSE-listed companies against the 

recommendations of the TCFD confirmed that climate-related disclosures by listed companies are 

much more widespread than expected based on the number of formal supporters of the TCFD. 

All but one company reported information against at least one of the TCFD’s four recommended 

disclosure pillars. This was driven largely by existing ESG disclosures practices – with the CDP 

playing a leading role. Two-thirds of companies assessed reported against CDP, and these 

companies provided better climate-related disclosures than their peers that did not report against 

the CDP. 

Disclosure varied by TCFD pillar and within pillars, with the most detailed disclosures happening 

against the governance and risk management pillars. In terms of governance, almost all companies 

(95%) indicated board-level oversight of climate-related risks and opportunities. Incentives offered 

to company management for climate-related performance, however, were typically measured 

against general ESG or sustainability targets rather than against explicit climate-related 

performance targets.  
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Climate-related risk management practices were well-entrenched. 78% of companies disclosed 

processes for identifying, assessing, and managing climate-related risks, and 74% disclosed how 

this was incorporated into their overall risk management practices. In terms of the strategy pillar, 

80% of companies disclosed identified climate-related risks and opportunities, and almost as many 

provided information on how these risks and opportunities influenced their corporate strategies. 

Only 28% of companies, however, used scenario analysis to identify risks and opportunities.  

This does raise questions as to how mature risk management and strategy processes are in 

practice – particularly given that there are still significant gaps concerning the use of metrics and 

targets. While more than 90% of companies disclosed their greenhouse gas emissions, fewer 

(62%) had climate-related targets in place. Targets largely focused on operational emissions and 

ignored supply chain emissions apart from those linked to electricity use. Only two companies 

indicated that their targets were aligned with the goals of the Paris Agreement (i.e., limiting global 

warming to below 2°C and pursuing efforts to limit warming to 1.5°C). Furthermore, financial 

sector companies provided very little disclosure of the financed GHG emissions linked to their loan 

and investment portfolios – indicating a significant underestimation of the climate-related risks 

they face. 

Given the vulnerability of South Africa to both physical and transition risks, the supportive local 

landscape, and growing familiarity with the TCFD recommendations, there is little reason to 

doubt that local institutions can emulate their performance with respect to the integrated 

reporting of ESG factors and not only align with international climate-related financial disclosure 

best practice, but eventually surpass it. 

 

 

 

  



 
 

 

The State of Climate-related Financial Disclosure in South Africa  

vii 

Glossary  

Climate change  

Any change in climate which is attributed directly or indirectly to human 
activity that alters the composition of the global atmosphere and which is in 
addition to natural climate variability observed over comparable time 
periods (UN, 1992) 

Climate change 
mitigation  

Efforts aimed at reducing, capturing, or offsetting GHG emissions. 

Climate-related 
financial 
disclosures 

Disclosure of information that will enable stakeholders to assess how the 
risks and opportunities linked to climate change may impact the financial 
performance of an entity now and in the future.  

Emissions 
Unless otherwise specified, refers to the release of greenhouse gases into 
the atmosphere. 

Greenhouse 
gases 

Gaseous constituents of the atmosphere, both natural and originating from 
human activity, that absorb and re-emit infrared radiation (UN, 1992). 

King IV King IV Report on Corporate Governance™ for South Africa, 2016 

Low-carbon 
economy  

A low carbon economy refers to one where GHG emissions are kept as low 
as possible, ideally net-zero, and GHG emissions are priced to include a 
measure of their true externality costs. 

Net-zero 
emissions 

Net-zero emissions means that the sum of all greenhouse gas (GHG) 
emissions from human activities must eventually be zero to stabilise climate 
change. Net-zero is distinguished from zero in that some remaining 
emissions are balanced by direct GHG removals (e.g. natural absorption by 
land and forestry-based carbon sinks, carbon capture and storage or use, 
etc) (Rogelj et al., 2021). The IPCC believes that emissions of CO2 need to be 
net zero by 2050, and all other GHG emissions by 2068, to contain climate 
change to manageable levels (IPCC, 2018). 

Offsets 

Offsets are a mechanism used by companies, countries, or regions to meet 
emissions targets (including net-zero targets) by purchasing emissions 
reductions from third parties who do not require these to meet their own 
target. 

Physical risk 
Used here to describe how the physical impacts of climate change may 
impact the financial performance of an entity now or in the future. 

Transition risk 
Used here to refer to the way in which structural changes brought about by 
the transition to a low carbon economy will impact the value of entities, 
investments, and portfolios now or in the future. 

  



 
 

 

The State of Climate-related Financial Disclosure in South Africa  

viii 

List of Acronyms  

ASISA Association for Savings and Investment South Africa  

BASA Banking Association of South Africa 

CDP 
CDP runs the global disclosure system previously known as the Carbon 
Disclosure Project 

CRISA  Code for Responsible Investing in South Africa 

DEA/DEFF/DFFE 
Department of Environmental Affairs / Department of Environmental Affairs, 
Forestry and Fisheries/ Department of Forestry, Fisheries and the 
Environment of South Africa 

FSB Financial Services Board 

FSCA Financial Sector Conduct Authority  

GHG Greenhouse gases 

IASB International Accounting Standards Board 

IPCC  International Panel on Climate Change  

IPCC Intergovernmental Panel on Climate Change  

SAICA South African Institute of Chartered Accountants 

TCFD Task Force on Climate-related Financial Disclosures  

UNFCCC United Nations Framework Convention on Climate Change 
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1 Introduction 

The 2018 IPCC special report Global Warming of 1.5 ºC warns that the level at which climate 

change needs to be contained by 2100 to avoid catastrophic impacts is lower than previously 

believed – and stressed that GHG emissions levels need to be dramatically reduced over decades 

rather than centuries. If the impacts of climate change are to remain manageable, net carbon 

dioxide (CO2) emissions from human activities must be zero by 2050 (IPCC, 2018). This will 

necessitate a shift in the way economic activity is undertaken, at a rate that is unprecedented over 

such a timeframe. While this is happening, the world will also need to adapt to greater climate 

variability, as some level of climate change is already inevitable. A recognition of the magnitude of 

the challenge has increased pressure on financial institutions to adjust their investment strategies 

and set emissions reduction targets (Robins et al. , 2021). 

There is growing acknowledgement internationally that the impacts of climate change and 

efforts to contain it will pose significant financial risks if not managed properly. Internationally, 

this has led governments, regulators, financial institutions, and asset owners to demand better 

disclosure of information on climate-related risks and opportunities to manage these risks.  

This report introduces climate-related financial disclosure and motivates for better and more 

disclosure by South African institutions. It is intended as a resource for readers who want to 

motivate for disclosure within their institutions. A companion piece by Vivid Economics (2021)1 

provides an overview of climate-related financial disclosure international best practice and is 

intended to support institutions wishing to embark on the disclosure. The remainder of the report 

is laid out as follows:  

 Section 2 considers why climate-related financial disclosure is useful;  

 Section 3 introduces the Taskforce on Climate-related Financial Disclosure (TCFD); 

 Section 4 describes the main types of climate-change related financial impacts; 

 Section 5 reviews climate-related financial disclosure trends internationally; 

 Section 6 considers the local factors influencing disclosures; 

 Section 7 describes the current state of climate-related financial disclosure; and 

 Section 8 provides a short conclusion.  

 

 

1 Both documents can be read in isolation or to elaborate on themes introduced in the other document. Inevitably, 
however, this leads to some duplication.  
 
Outputs of the South Africa-UK PACT supported project: Aligning South Africa's climate-related financial disclosure 
with global best practice are available at http://www.dnaeconomics.com/pages/SAclimatedisclosure.  

http://www.dnaeconomics.com/pages/SAclimatedisclosure
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2 The need for climate-related financial disclosure 

The increased disclosure of climate-related information would benefit a wide range of 

stakeholders. Not only is it important for better decision making and managing risk at both a 

micro and macro scale, it also helps companies, financial institutions and governments 

understand their risk exposure and strategically plan for the transition to a low-carbon 

economy. 

The realisation that the physical impacts of climate change, along with the global responses that 

are implemented to try and minimise these impacts, will result in material financial impacts that 

need to be managed has led to an increased demand for climate-related financial disclosure to 

enable informed investment decisions (RSA, 2020). The demand for such disclosure is also 

underpinned by an ethical desire to consider climate change in investment decisions to support 

sustainable development and preserve the 

environment for future generations (Sustineri, 

2018).  

Regulators are interested in the financial impacts 

of climate change on companies because the large 

and concentrated financial impacts expected from 

climate change threaten the stability of the 

financial system (Grippa et al., 2019; FSB, 2020). 

Currently, due to a lack of disclosure by companies, 

it is not possible to assess the true scale of this risk 

(SARB, 2019). This is particularly worrying given the 

high level of exposure of many financial 

institutions to capital-intensive sectors like fossil 

fuels that are vulnerable to actions required to 

limit climate change. Given the typical scale of 

projects in these sectors, systemic risk can easily 

be concentrated within financial intermediaries by 

a few transactions.  

As climate-related impacts are expected to impact the value of companies and other assets, and 

hence long-term risk-adjusted returns, climate-related financial disclosure is critical to investors, 

asset owners and asset managers. There is an increasing realisation that investing in companies or 

assets without considering climate-related financial impacts is a breach of fiduciary duty (Sustineri, 

2018a; Fasken, ClientEearth and Just Share, 2019; Six Capitals Advisory and WWF-SA, 2021). The 

fiduciary duty to consider the impacts of climate change also extends to the boards and directors 

“Currently […] investors, lenders, and 

insurers don’t have a clear view of which 

companies will endure or even flourish as 

the environment changes, regulations 

evolve, new technologies emerge, and 

customer behavio(u)r shifts — and which 

companies are likely to struggle. 

Without reliable climate-related financial 

information, financial markets cannot 

price climate-related risks and 

opportunities correctly and may 

potentially face a rocky transition to a low-

carbon economy, with sudden value shifts 

and destabilizing costs if industries must 

rapidly adjust to the new landscape.” 

https://www.fsb-tcfd.org/about/  

https://www.fsb-tcfd.org/about/
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of companies since these impacts may threaten the continued operation of companies (Barker 

and Mulholland, 2019).  

Banks are exposed to the same risks as their debtors, and consequently have a keen interest in 

how climate-related financial impacts may impact the risk profiles of their clients. Improved 

disclosure will also help banks identify climate-related opportunities, such as providing greater 

financing to green projects, which may be more profitable if carbon is priced correctly. Insurers 

will act as a cushion against climate-related financial impacts - which will directly impact their 

future liabilities. At the same time, climate-related impacts will impact the value of insurers’ assets 

and investments (Six Capitals Advisory and WWF-SA, 2021b).  

Institutions that provide the market infrastructure for the financial sector to operate also have a 

keen interest in climate-related financial disclosure. Not only do institutions like stock exchanges 

act as standard-setters via listing requirements, but they also guide sustainability disclosure (SSE, 

no date). These institutions have an interest in maintaining the trust of investors and ensuring that 

listed entities provide sufficient information to allow for informed investment and trading 

decisions. Unexpected and/or unexpectedly large fluctuations in the valuation of listed assets 

undermine this trust, and the mispricing of assets resulting from inadequate climate-related 

financial disclosures could lead to the disorderly adjustment of prices. At present, the constituents 

of none of the major stock indices in the 7 largest advanced economies jointly have emissions 

profiles that place them on track to meet the Paris Agreement climate goals of limiting climate 

change to 1.5 or 2 degrees Celsius (STBi, 2021). 

Civil society and related actors can use financial disclosure to hold institutions to account for the 

impacts of their activities on climate change. It can also help them better target institutions that 

are resistant to change, and measure the impact of campaigns (Six Capitals Advisory and WWF-SA, 

2021b). Framing the impacts of climate change in financial terms will enable them to 

communicate more effectively with corporates and financial institutions. 

Governments will benefit from greater climate-related financial disclosures. Not only can this 

inform the development of climate change mitigation policies, regulations and frameworks, but 

governments play an important role in supporting reconstruction after a natural disaster (SARB, 

2020a). Financial disclosures can help to predict the impact of such disasters on government 

finances by identifying the value of risks that may not be covered by insurance within their 

national borders. Furthermore, unless transition risks are managed or offset, governments may 

end up shouldering a significant portion of the cost of the inevitable economic restructuring that 

will be required within their jurisdictions during the transition to a low carbon global economy. 

These costs will materialise via reduced tax income, a reduction in the value of assets and 

increased contingent liabilities, and support to vulnerable and/or shrinking sectors (Huxman, 
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Anwar and Nelson, 2019). The governments that are the slowest to respond to these risks will face 

the largest impacts linked to economic restructuring. 

3 The Task Force on Climate-related Financial Disclosure 

A lack of guidance that could support the disclosure of “clear, comparable and consistent” 

climate-related financial information to support decision-making led the Financial Stability Board 

(FSB), the international body that monitors and makes recommendations about the global 

financial system, to establish the Task Force on Climate-related Financial Disclosure (TCFD) in 

December 2015 (FSB, n.d.; TCFD, 2017:i). 

The TCFD is an industry-led task force that aims to assist organisations in disclosing information that 

will help investors, financial sector entities and regulators understand the climate risks and 

opportunities facing companies, and enhance the ability of companies to manage and mitigate the 

risks and capitalise on the opportunities (TCFD, 2017).2 The Task Force believes that improved 

disclosures will lead to more efficient capital allocation by enabling the financial sector to 

appropriately price investment products to reflect both the impacts of climate change and the 

impact of actions to contain climate change. To enable this, the TCFD developed a framework for 

the preparation of consistent company disclosures of climate-related information.  

The TCFD released its final recommendations in June 2017 (TCFD, 2017b). These recommendations 

outline how companies should disclose consistent and meaningful climate-related information to 

lenders, insurers, investors, and other stakeholders. The recommendations are structured around 

four interlinking thematic areas representing core elements of how companies operate: 

governance, strategy, risk management and metrics and targets (see Figure 1). They are intended 

to be widely adoptable and applicable to all organisations across all sectors and jurisdictions. 

Reporting against the recommendations is voluntary but TCFD reporting is increasingly being 

incorporated into both voluntary and statutory reporting requirements (Vivid Economics, 2021). 

The recommendations include both qualitative and quantitative information. Importantly, the 

recommendations are structured to be implemented as an iterative process to deal with data 

limitations. Organisations can start by disclosing high-level governance, strategy, and risk 

management information, and then increase the detail of their disclosures as their understanding 

 

 

2 Please see TCFD (2017a, 2017b), Vivid Economics (2021) and Six Capitals Advisory and WWF-SA (2021) for a more 
detailed discussion of the Recommendations and how to implement them. 

https://www.fsb-tcfd.org/
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of the climate-related risks and opportunities facing their organisations improves. The disclosure 

journey should culminate in the development of quantitative metrics and targets (TCFD, 2020).  

Figure 1 Summary of the recommendations of the TCFD 

Governance  Strategy  Risk Management  Metrics and Targets  
Disclose the organisation’s 
governance around climate- 
related risks and 
opportunities. 

Disclose the actual and 
potential impacts of climate-
related risks and opportunities 
on the organisation’s 
businesses, strategy, and 
financial planning where such 
information is material. 

Disclose how the organisation 
identifies, assesses, and 
manages climate-related risks. 

Disclose the metrics and 
targets used to assess and 
manage relevant climate-
related risks and opportunities 
where such information is 
material. 

Recommended Disclosures Recommended Disclosures Recommended Disclosures Recommended Disclosures 

a) Describe the board’s 
oversight of climate-related 
risks and opportunities. 

a) Describe the climate-
related risks and opportunities 
the organisation has identified 
over the short, medium, and 
long term. 

a) Describe the organisation’s 
processes for identifying and 
assessing climate-related 
risks. 

a) Disclose the metrics used 
by the organisation to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process. 

b) Describe management’s 
role in assessing and 
managing climate-related risks 
and opportunities. 

b) Describe the impact of 
climate-related risks and 
opportunities on the 
organisation’s businesses, 
strategy, and financial 
planning. 

b) Describe the organisation’s 
processes for managing 
climate-related risks. 

b) Disclose Scope 1, Scope 2, 
and, if appropriate, Scope 3 
greenhouse gas (GHG) 
emissions, and the related 
risks. 

 
c) Describe the resilience of 
the organisation’s strategy, 
taking into consideration 
different climate-related 
scenarios, including a 2°C or 
lower scenario. 

c) Describe how processes for 
identifying, assessing, and 
managing climate-related risks 
are integrated into the 
organisation’s overall risk 
management. 

c) Describe the targets used 
by the organisation to manage 
climate-related risks and 
opportunities and 
performance against targets. 

Source: (TCFD, 2017) 
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4 Climate change-related financial impacts 

The TCFD has created a standardised language for thinking about climate-related financial 

impacts. Physical risks relate to the physical impacts of climate change, while transition risks 

originate as a result of the transition to a low carbon economy. The TCFD also emphasises the 

value of climate-related opportunities (TCFD, 2017).  

This section introduces these concepts and illustrates how they could apply to South Africa. 

Examples of risks and opportunities provided in the TFCD Recommendations are shown in 

Appendix 1 and Appendix 2.  

Physical risks 

Physical risk refers to how the physical impacts of climate change may impact the financial 

performance of an entity now or in the future. 

Increased concentrations of GHG emissions in the atmosphere increase the average global surface 

temperatures, with some areas warming more than others, and some even become cooler. Global 

warming in turn leads to extreme weather events like droughts, floods, and hurricanes becoming 

more intense, happening more often, and being harder to predict. Unchecked climate change risks 

catastrophic climate change or climate breakdown – a situation where weather conditions become 

so severe and so unpredictable that the stability of entire societies and ecosystems are threatened 

(Collins et al., 2013).  

In terms of financial risk, physical risks result in damage to property, infrastructure, livelihoods, 

and loss of lives caused by short-term extreme weather events or longer-term changes in climate 

and weather patterns. Examples of links between longer term climate and weather patterns and 

financial risks include droughts which threaten agricultural productivity and ecosystems services, 

and sea level rises and floods which threaten coastal cities and the built environment). 
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Physical risks impact financial institutions through 

their clients’ exposure to climate shocks. This 

increases the default risk of loan portfolios and 

lowers asset values. Financial institutions will also be 

negatively affected if climate change impacts the 

health of the broader economy. In addition to 

reducing the value of assets, physical risks increase 

the liabilities of insurers as the frequency of 

insurance claims increases. This will make insurance 

more expensive and potentially unaffordable or 

unavailable in some parts of the world (Grippa et al., 

2019) 

Climate change is expected to impact South Africa 

via, amongst others, increased temperatures (and 

increased periods of extreme temperatures and heat 

stress), reduced water availability, reduced 

agricultural yields and shifting growing regions, increased incidence of water- and vector-borne 

diseases (like malaria, dengue fever and yellow fever), increased severity of non-communicable 

diseases, increased air pollution, increased extreme weather events, disrupted social and 

biophysical support systems (via destroyed homes, displaced communities and reduced ecosystem 

services), negative impacts on mental and occupational health, and reduced productivity (DEA, 

2013; 2019) 

The projected impact of physical risks is exacerbated by the fact that South Africa warms at 

roughly double the global average. Over the period 1931 to 2015, most of South Africa has 

warmed by at least 2 degrees Celsius per century, roughly double the 1 degree Celsius increase in 

temperatures above pre-industrial levels experienced globally (DEA, 2018; IPCC, 2018). This has 

increased the number and severity of extreme weather events (including, for example, increased 

frequency and intensity of heat waves, dry spells and droughts lengthening, and the intensity of 

rainfall increasing). Climate zones have started to shift across the country. Veld fires are more 

frequent and the stresses on already over-utilised terrestrial and marine systems are increasing. 

Water availability is also becoming more unpredictable (DEA, 2018; 2019).  

In 2015, the Long-term Adaptation Scenarios estimated that the net present value of the projected 

reduction in economic growth as a result of climate change up to 2050 is between R217 billion and 

R651 billion (SANBI et al., 2015). The median loss of R259 billion is equal to 10% of South Africa’s 

2012 GDP. Given the findings of the IPCC’s 1.5 Degrees report (2018), the true value is probably 

significantly higher. Diffenbaugh and Burke (2019) estimate that the growth in GDP per capita for 

South Africa for the period 1961-2010 was 11% smaller as a result of climate change. 

The financial impacts of physical risks 

can be very large, and could potentially 

threaten the stability of companies, the 

financial institutions that service them, 

and by extension the larger financial 

systems. Consequently, regulators and 

central banks are increasingly 

acknowledging climate-related risks as a 

source of financial risk that financial 

institutions are expected to disclose and 

manage  

BIS. 2020. Basel Committee on Banking 

Supervision Climate-related financial 

risks: a survey on current initiatives 
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The most important determinant of resilience to 

climate change is the financial resources available for 

adaptation. Insurance coverage and the government’s 

financial position are thus important determinants of 

the impact of climate-related events on financial 

stability. Governments play an important role in 

supporting reconstruction after a climate disaster. 

Therefore, countries with greater public financial 

strength are better placed to absorb the shocks of 

physical risks. The weak fiscal position of South 

Africa’s government could restrain its ability to respond to future climate disasters (SARB, 2020b).  

Transition risks 

Transition risks arise due to changes in regulations, policies, technology, markets, and 

reputations linked to efforts to reduce greenhouse gas emissions (GHG).  

As governments implement policies and regulations to reduce GHG emissions (like carbon pricing, 

emissions caps, and border tax adjustments), carbon-intensive business models will become 

increasingly unprofitable. This will lead to a transition to lower-carbon models, and if financial 

institutions do not account for this transition in decision making and planning, they are at risk of 

reduced returns and stranded assets.  

If sufficient climate-related financial information is disclosed, markets can effectively price 

transition risk and reallocate capital to lower-carbon projects. Carbon-intensive companies and 

assets will experience reduced profitability, business disruptions and increases in funding costs, 

but these changes will happen in a gradual and orderly way. Inadequate information about climate 

risks, however, will lead to the mispricing of assets, misallocation of capital and asset price 

bubbles (TCFD, 2017). This could lead to disorderly low-carbon transition categorised by short-

term price corrections, crashes, and value destruction. 

Companies are also exposed to changing consumer demand as markets begin to penalise carbon-

intensive firms. These risks can also affect the wider economy if policy changes are abrupt 

(because of delaying action), poorly designed or difficult to coordinate (Grippa et al., 2019). This 

pressure on companies’ balance sheets poses a significant threat to the stability of national and 

international financial systems. It is, therefore, necessary for prudential policies to recognise 

systemic climate risk to avoid potentially catastrophic financial crises (Grippa et al., 2019).  

South Africa’s economic growth has historically been dependent on cheap coal-powered energy 

and capital-intensive industrial development, including a heavy reliance on coal in electricity and 

Despite South Africa being highly 

vulnerable to the physical impacts of 

climate change, “[t]ransition risks are 

arguably more important from a 

financial stability perspective.” 

South African Reserve. 2020. Bank 

Financial Stability Review - May 2020. 
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liquid fuel production (Burton et al., 2019). Although this development has been crucial to its 

economic growth, it has come at the cost of making South Africa one of the most carbon-intensive 

economies in the world (Arndt et al., 2013).  

Furthermore, given South Africa’s high levels of unemployment and inequality, in the context of an 

economy that is heavily exposed to carbon, the potential trade-offs associated with a transition to 

a low-carbon economy could be particularly acute (Huxman et al., 2019). Luckily South Africa has 

some of the best conditions for renewable energy in the world, and leveraging this advantage 

could ensure a just transition to a low carbon economy in South Africa that leads to an increase in 

employment and a reduction in poverty (NPC, 2012; Steyn, Burton and Steenkamp, 2017; Ireland 

and Burton, 2018; Bischof-Niemz and Creamer, 2019). 

Currently, however, South Africa is highly vulnerable to measures aimed at addressing unequal 

carbon prices internationally (like border tax adjustments) because it is located far from its main 

trading partners and the high carbon intensity of its economy (Atkinson et al., 2010; TIPS, dti and 

IDC, 2013). If South Africa doesn’t put in place sufficiently strict climate change policies to avoid 

these measures, the negative impact on exports could significantly reduce economic growth and 

investment (Cloete and Robb, 2010; Montmasson-Clair, 2020).  

As legislation and demand shifts towards penalising carbon-intensive activities, sectors heavily 

reliant on energy- and capital-intensive production processes, such as agriculture, mining, 

transport and electricity (NBI and CDP, 2019) are vulnerable to increased costs of doing business, 

possible litigation for failing to reduce their impacts on the climate, and structural changes in 

consumer demand. Internationally, transition risk is starting to be priced into financial 

transactions. The risk premium demanded by banks to finance coal power stations and coal mines, 

for example, has increased significantly over the last decade whereas the risk premiums for 

funding renewable energy projects have fallen sharply (Zhou, Caldecott and Wilson, 2021). 

Considering only the most exposed sectors (coal, liquid fuels and electricity generation), the 

present value of stranded assets as a result of mitigation policy in South Africa up to 2035 could be 

more than $120bn (Huxman et al., 2019). And given that the cost of stranded assets outside of the 

energy sector could dwarf those in the energy sector as costs are passed on to the rest of the 

economy (Bazilian et al., 2011), the true expected value of transition risk in South Africa could be 

significantly higher. 

Given the preceding discussion, it is unsurprising that the SARB believes that transition risks may 

be a greater threat to the stability of the local financial sector than physical risks (SARB, 2020a).  
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Climate-related opportunities 

An explicit focus on the financial impact of climate-related opportunities will help investors and 

companies more easily identify and rate the climate-related opportunities that have the 

potential to form the basis for new or improved products or services. 

Although there are substantial risks associated with transitioning to a low-carbon economy, this 

transition does not have to come at the expense of economic development. As South Africa’s Low-

Emissions Development Strategy (RSA, 2020) highlights, a transition to and creation of low-carbon 

compatible sectors will generate significant growth opportunities in South Africa. Many of South 

Africa’s climate-related opportunities lie within the creation and growth of key climate-resilient 

sectors in South Africa, such as clean energy, low-carbon transport, smart water, 

circular economies and smart agriculture (Cassim et al., 2021).  

Perhaps the biggest opportunity in South Africa, however, lies within its energy sector. The current 

coal-based energy sector will require significant investment to meet a growing gap in energy 

demand. South Africa’s energy sector accounts for almost 80% of national emissions (DEFF, 2020). 

Therefore, as South Africa transitions from coal-based energy to renewable energy, there is a need 

for substantial investment in the renewable energy sector, in particular solar and wind energy, 

hydropower, hydrogen and biofuels. South Africa’s liquid fuel requirement, the production and 

use of which is currently carbon-intensive and is incompatible with low-carbon objectives, will 

need to be replaced by low-carbon alternatives, such as biofuels and hydrogen, along with a shift 

to the electrification of transport. The establishment of a biofuels and hydrogen sector can aid the 

transition to a low-carbon economy (RSA, 2020).  

Additional opportunities exist for the private sector to respond to climate change, such as the 

development and adoption of new products and service offerings to retrofit existing operations to 

make them more energy-efficient and less emissions-intensive. Significant climate finance 

opportunities also exist. Linking climate finance to local mitigation and adaptation needs could 

create opportunities to support technology development and transfer. Given that South Africa 

has the capacity to absorb large amounts of climate finance in the electricity supply sector, for 

example, there exist substantial climate-related investment opportunities. South Africa could also 

leverage its sophisticated financial markets to serve as a gateway for climate finance to the rest of 

Africa – which at present is struggling to compete with other regions and access climate finance at 

a truly transformational scale (RSA, 2020).  
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How climate change leads to financial impacts 

Climate-related risks and opportunities are likely to impact firms’ income statements and 

balance sheets. Figure 2 summarises how climate-related risks and opportunities can impact the 

bottom line of companies and investments. 

Figure 2: Transmission channels of climate-related financial impacts 

 
Source: DNA Economics adapted from (Grippa et al., 2019) and (TCFD, 2017).  

A survey undertaken in 2019 by the financial sector prudential regulator in South Africa, the 

Prudential Authority, showed that the local insurance and banking sectors are expected to be 

significantly impacted by climate change. The results, summarised in Figure 3 and Figure 4 below, 

show that local financial institutions expect not only their markets and operations to be impacted, 

but also their assets and investment portfolios. It should be emphasised, however, that both the 

banking and insurance industries expect to benefit from climate-related opportunities. 
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Figure 3 Mechanisms through which South African banks expect to be impacted by climate change 

 
Source: (Henning, 2020) 

Figure 4 Mechanisms through which South African insurers expect to be impacted by climate change 

 

Source: (Henning, 2020) 
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Quantification of climate-related risks and opportunities 

Acknowledging the risks that the low-carbon transition poses to financial assets, investors are 

increasingly trying to quantify not only the expected financial value of the physical impacts of 

climate change on their portfolios, but also the value of transition risk (Morningstar, 2018). 

Examples of where this has been done are shown in Table 1 below. 

There are many ways to measure transition risk. One example of a metric used to quantify 

transition risk is Value at risk (VaR). VaR is a measure of the size of the loss a portfolio may 

experience within a given time horizon, at a particular probability (EIU, 2015). In the context of 

transition risk, VaR attempts to express the effect of climate-related risks on the value of a 

portfolio encapsulated in a single figure (SSI, 2019).  

From Table 1, it can be observed that the value of transition risk3 is substantial for the global 

economy. The projected losses to the global stock of assets range between $2.5 trillion and $4.2 

trillion along a business-as-usual pathway, indicating that the cost of inaction is severe and 

threatens the stability of the global financial system (EIU, 2015; Dietz et al., 2016b). These values 

probably significantly underestimate the true value of climate-related financial impacts given that 

they predate the IPCC special report on Global Warming of 1.5 ºC released in 2018. 

 

 

 

 

 

 

 

 

 

3 Value at risk calculations include a wide range of probabilities over several scenarios, or possible future states of the 
world. The presented value at risk estimates are average expected losses across various scenarios. Each study uses 
different scenarios and time horizons. Therefore, the estimates presented are not necessarily comparable and are 
simply meant to illustrate that substantial size of the value of transition risks  
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Table 1: The financial impacts of climate-related risks 

Region 
Value at risk 
(US$ billion)  

Value at risk 
(%) 

Source 
 

Region 
Value at risk 
(US$ billion)  

Value at risk (%) Source 

Global      (Dietz et al., 
2016) 

   Oil and gas   95 

(Mercer, 2019) 

  Global financial assets  2 500 1,8    Renewables   +178 

  Global manageable assets  4 200 2,9 (EIU, 2015)    Electric utilities   66 

  Sectors     

(CDP, 2019) for 
VaR in billions & 
UNEP FI (2019) 
for VaR in %  

   Equities - sustainability themed   +32 

  Financial Services 693      Infrastructure   +39 

  Manufacturing 82 9,9    Real estate    5 

  Services 18 3,8  Developed markets     

  Fossil Fuels 25      Equities   6 

  Food, Beverage & Agriculture  11    Emerging markets     

  Biotech, Health Care & Pharma 14      Equities   4 

  Transportation Services 43 39,6  France      (Diot and 
Bontemps-
Chanel, 2019)  

  Materials  20      Insurers (transition risk) € 249 9,5 

  Power 9      Banks (transition risk) € 613 12,2 

  Infrastructure 50      Banks counterparty risk (transition risk)  €145 - 190   
(ACPR, 2021) 

  Retail 9      Insurers (transition risk)    17 

  Mineral Extraction  6    South Africa 120   

(Huxman et al., 
2019) 

  Agriculture   68,2    South African companies  70   

  Mining & petroleum refining   12,5    Industrial Development Corporation of South Africa   11 

  Other industry   6,4    Public Investment Corporation   1,7 

  Utility service    35,3    Oil, gas & synthetic production of fuel  31   

  Portfolios        South African companies (transition risk)4 R533   (NBI and CDP, 
2019)   Sovereign debt portfolios 0,3 

(PRI, various) 

   South African companies (physical risk)  R274   

  Corporate bonds portfolios 0,6  US, UK, Germany, Japan, Brazil, China3       
  Private equity portfolios 12,6    High Fixed Income portfolio   23 

(CISL, 2015) 
  Real Estate portfolios 3    Conservative portfolio   36 

  Equity portfolios 10,5    Balanced portfolio   50 

  Infrastructure portfolios  36    Aggressive portfolio   45 

  Coal    100 (Mercer, 2019)  US   

(Bernick et al., 
2018) 

 

Notes. 1. Profit at risk refers to the potential change in earnings before interest and taxes due to 

higher carbon prices aligned with meeting a 2 degrees target. 2.. Losses here refer to the impact on 

assets as a percentage of total stressed assets per sector. 3 – The portfolio structure used in this 

analysis covers several asset classes spread across the US, UK, Germany, Japan, Brazil and 

China. 4. Only 7 South African companies reported. Includes both transition and physical risk, 

unless otherwise specificized.  

 

   Chemicals (Profit at risk (%)1) 1 - 300 

    Electric utilities (Profit at risk (%)) 1 - 600 

    Automobile manufacturing (Profit at risk (%)) 7 - 82 

    Coal (Reduction in annual returns (%))   18 - 74 
(Mercer, 2016) 

    Oil companies (Reduction in annual returns (%))   39 - 63 

  Netherlands      

(DNB, 2018)     Banks (potential portfolio loss (%)2)   03-Jan 

    Insurance (potential portfolio loss (%))    11-Feb 

    Pension Funds (potential portfolio loss (%))   10-Mar 
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Figure 5 shows the potential financial impacts of climate-related risks and opportunities, as well as 

the management costs of these risks for 192 of the world’s largest 500 companies. 

Figure 5: Potential global financial impacts of climate change by sector 

Source: DNA Economics based on CDP (2019) 

Note: The estimates of financial impacts and mitigation costs are based on a sample of 192 of the world’s largest 500 

companies (CDP, 2019). 

It is evident that climate-related opportunities far outweigh climate-related risks for almost all 

sectors, except for infrastructure and transportation services. The opportunities and risks are 

greatest for the financial services sector. Additionally, the costs to mitigate these risks today are 

lower than waiting for these risks to materialise for almost all sectors (apart from the 

manufacturing, services, and power sectors). This confirms a long-held view that the potential 

negative impacts of climate change far outweigh their mitigation costs, and that significant 

opportunities can be realised in the transition to low-carbon economies (CDP, 2019). 
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5 Climate-related financial disclosure internationally 

Despite support for the TCFD recommendations being voluntary, 1 962 organisations in 78 

countries expressed their support for the recommendations between 2017 and March 2021 

(TCFD, 2021). The annual growth in support can be visualised in Figure 6 below.  

Figure 6 Annual increase in the number of international supporters for the TCFD recommendations 

 

Note: Globally, 266 companies registered their support for the TCFD recommendations in the first quarter of 2021. 

The stacked light blue bar for 2021 indicates the potential number of additional supporters should the trend observed 

in the first quarter of 2021 continue for the rest of the year.  

Source: TCFD (2021) and DNA Economics 

Figure 6 shows the annual increase in the number of organisations that have officially expressed 

their support for the recommendations since 2017 and up to the end of the first quarter of 2021. 

Formal support in this context represents an organisation’s commitment to work towards 

implementation of the recommendations (TCFD, 2021). After a relatively modest increase in 

support during 2018 and 2019, support grew exponentially in 2020, and if the first quarter of 2021 

is indicative of the rest of the year, more than a thousand organisations could formally support the 

TCFD recommendations this year. Most supporters are from the financial sector (49%) followed by 

companies in the industrial, material and “other” sectors (collectively 25%).  
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The acceleration in the voluntary support for the TCFD recommendations has been spurred by 

public pressure as well as policy progress aimed at transitioning to low-carbon economies. 

Regulators and governments around the world are increasingly under pressure to introduce 

mandatory requirements for the disclosure of climate-related financial risks and opportunities.  

Voluntary disclosure, while admirable, has to date provided piecemeal information (Smith, 2021). 

Disclosure is likely to accelerate as governments start to announce that disclosure in line with the 

TCFD recommendations will become mandatory (Vivid Economics, 2021). New Zealand has just 

become the first country to make it mandatory for listed companies, banks, insurers and asset 

managers to disclose climate-related information in line with the TCFD recommendations (Clark 

and Shaw, 2021). The UK government is likely to follow suit after it stated its intention in 2020 to 

become the first G20 country to make TCFD-aligned disclosures fully mandatory by 2025, with an 

expectation that all listed issuers and large asset owners would be making TCFD-aligned disclosure 

by 2022 (HM Treasury, 2020). In jurisdictions with little regulatory guidance on climate risk 

disclosure, such as the USA (although this is likely to change under the Biden administration (Vivid 

Economics, 2021)), some private investors are starting to demand disclosure (Smith, 2021). For 

example, BlackRock, the world’s largest asset manager, has requested TCFD-aligned climate risk 

disclosures from all their investee companies.  

In addition to the TCFD recommendations, leading sustainability standard-setting organisations 

have recently announced their intention to work towards creating a comprehensive corporate 

sustainability reporting system. This framework will adapt the IASB’s Conceptual Framework for 

Financial Reporting, which is expected to closely align with the recommendations of the TCFD 

(Vivid Economics, 2021).  

As TCFD-aligned disclosure accelerates in jurisdictions around the world, it is becoming clear that 

South African companies will need to do the same should they wish to remain competitive in 

attracting international funding. 
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6 South African climate change disclosure landscape 

A combination of mandatory reporting of GHG emissions by large emitters, carbon pricing, 

widespread adoption of ESG reporting frameworks increasingly aligned with the 

recommendations of the TCFD, public sector interest in mandatory disclosure, and private and 

civil society sustainable finance initiatives, create a local landscape that is broadly supportive of 

climate-related financial disclosure. 

Climate change has long been a prominent policy issue in South Africa and was formalised at an 

international level in 2009 with South Africa’s first public pledge to the international community to 

fight climate change at the 15th Conference of the Parties to the UNFCCC in Copenhagen. The 

National Climate Change Response Policy was subsequently finalised in 2012 (Zuma, 2009; DEA, 

2012). The National Development Plan, published in 2012, included a chapter dedicated to the 

transition to a low carbon economy (Chapter 5) (NPC, 2012). 

More recently, a Climate Change Bill was introduced to Parliament in 2018 to provide a solid legal 

basis for expanding South Africa’s climate change adaptation and mitigation response (DFFE, 

2021). The Climate Change Bill will provide the legislative framework to transition the current 

system of voluntary carbon budgets to a mandatory system and establish sectoral emissions 

targets (SETs) (DFFE, 2021). Emissions reporting is mandatory for large emitters, and the climate 

change impacts of new projects are covered by environmental impact assessments (CER, 2017; 

DEA, 2017). 

The South African government established a Presidential Climate Change Coordinating Committee 

in 2020. The Committee is tasked with advising on South Africa’s climate change response, 

affirming its commitment to transition to a just, climate-resilient and lower-carbon economy to 

manage and mitigate the impacts of anthropogenic interference with the climate system (The 

Presidency, 2020). In 2020 South Africa also submitted its Low-Emissions Development Strategy 

2050 to the UNFCCC (RSA, 2020), and consultations are currently underway to update South 

Africa’s First Nationally Determined Contribution under the Paris Agreement, which was submitted 

to the UNFCCC in 2016 (DFFE, 2021).  

The government also introduced a carbon tax to guide a low-carbon economy transition. The first 

phase of this tax came into effect in June 2019. The tax, by pricing carbon, attempts to provide the 

appropriate price signal to move South Africa towards a more sustainable, low-carbon growth 

path (National Treasury, 2018). While the carbon tax is still relatively low, it does send a clear 

signal to companies to think about how their business models contribute to greenhouse gas 

emissions.  
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Public sector drivers of disclosure 

South Africa’s Low Emissions Development Strategy 2050 motivated for the recommendations of 

the TCFD to be implemented to ensure that climate-change related risks and opportunities can be 

understood and managed, and to ensure that finance is deployed in a climate-compatible way. It 

also called for “all local financial regulators [to] recognise climate-related financial factors as part 

of their mandate and actively monitor climate-related risk and exposure within the South African 

financial sector” (RSA, 2020:54).  

Regulation 28 of the Pension Funds Act (PFA) requires pension fund trustees to explicitly consider 

ESG factors when making investment decisions. This is to ensure that members’ retirement 

provisions are protected from the impacts of poorly diversified investment portfolios (NT, 2011). 

Funds are thus required by law to consider climate-related risks when making investment 

decisions. Failure to consider material financial risks arising from climate change would likely 

amount to a breach of duty by the board of a pension fund under common law principles and 

Regulation 28 of the PFA (Fasken et al., 2019). In 2019 the FSCA issued a guidance note entitled 

“Sustainability of Investments and Assets in Context of a Retirement Fund’s Investment Policy 

Statement” that clarified these responsibilities in terms of Regulation 28.4 

Although boards are required to consider ESG factors, the FCSA states that disclosure and 

reporting on sustainability issues require refinement, especially in the context of climate-related 

disclosures. There is also a need for greater harmonisation relating to sustainable investments 

across the financial sector. This will inform future work that the FCSA performs relating to 

sustainability – including motivating for more detailed and refined climate-related disclosure 

requirements being incorporated into prudential and conduct standards (Financial Sector Conduct 

Authority, 2019).  

The Prudential Authority is a member of the international Sustainable Insurance Forum and 

believes climate risk reporting is a crucial element in understanding both physical and transition 

risk. It is currently working towards developing a “robust and consistent framework for the 

assessment and reporting of climate risk” (IAIS and SIF, 2020:36). 

 

 

4 The FSCA’s predecessor, the Financial Stability Board, was the second South African entity to 

formally support the TCFD recommendations in December 2017 (TCFD, 2021).  
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The SARB identified climate-related impacts as a risk to 

the South African financial sector in 2019 and included 

it in its risk assessment matrix in 2020 (SARB, 2019, 

2020a, 2020b). The SARB emphasises that a lack of 

reporting on climate-related risks by firms makes it 

difficult to accurately gauge the exposure of the local 

financial sector to climate-related financial impacts. 

The SARB believes the voluntary nature of disclosure is 

limiting the amount of information available and 

mentions that enhanced reporting of climate-related 

risks will allow regulators and investors to assess risk 

more accurately and force financial firms to manage 

their risk exposure more effectively. The SARB is a member of the Network of Central Banks and 

Supervisors for Greening the Financial System (NGFS, 2021).  

In 2017, National Treasury convened a working group consisting of financial sector regulatory 

agencies and industry associations to initiate the development of a sustainable finance framework 

for South Africa. This forms part of the Sustainable Finance Initiative hosted by the Banking 

Association of South Africa under the Climate Risk Steering Group, and chaired by National 

Treasury (National Treasury, no date). 

Drawing on the input of this working group, National Treasury released a technical paper in 2020 

for public comment. One of the aims of this paper is to develop technical guidance and standards 

for climate-related disclosures in line with the recommendations of the TCFD for the South African 

financial sector and develop a benchmark climate risk scenario for use in stress tests by the sector. 

An additional goal of this working group is to build sector capacity and competency for good 

climate risk governance, management and disclosure across the sector and the implementing 

arms of government in line with international best practice (National Treasury, no date). 

Private sector and civil society drivers of disclosure 

Most sustainable finance initiatives in South Africa (including those related to climate-related 

financial disclosure) have been driven by the private sector (Six Capitals Advisory and WWF-SA, 

2021b). The South African Institute of Chartered Accountants (SAICA) was the first local 

institution to support the TCFD in November 2017 (TCFD, 2021). SAICA acknowledges that, as an 

accounting body, they play an important role in ensuring the appropriate disclosure of climate-

related financial risks and opportunities (SAICA, 2017). The Banking Association of South Africa 

has developed Principles on Social and Environmental Risk Management, resulting in the top four 

banks voluntarily disclosing how they manage their ESG risks (SARB, 2019). The JSE led the 

advancement of corporate governance disclosures by requiring companies to disclose their 

“Enhanced [climate-related financial 

disclosure] will not only allow 

regulators and investors to better 

assess risk, but will also create 

stronger incentives for financial firms 

to manage their own risk exposures.” 

South African Reserve Bank. 2020. Bank 

Financial Stability Review – Second 

Edition. 
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compliance with the King Codes of Good Governance and incorporating integrated reporting into 

its listing requirements (Tomlinson et al., 2017). Furthermore, the JSE was the first emerging-

market stock exchange to form a responsible investment index, and in 2017 the JSE released Debt 

Listings Requirements for the Green Segment with reference to the International Capital Market 

Association Green Bond Principles in its definition of green bonds (SARB, 2019). Industry bodies 

such as the South African Venture Capital and Private Equity Association (SAVCA) and the 

Association for Saving and Investment South Africa (ASISA) acknowledge the need for a 

consistent climate-related financial disclosure framework (Six Capitals Advisory and WWF-SA, 

2021b).  

Civil society has played an important role in applying pressure on companies to act on climate 

change and to highlight the importance of climate-related financial disclosure. Just Share, a non-

profit shareholder activism and responsible investment organisation, for example, not only co-

commissioned the legal opinion referred to above that clarified the extent to which Regulation 28 

of the Pension Funds Act requires the trustees of pension funds to consider climate risks, but also 

proposed several high-profile shareholder resolutions relating to climate risks and TCFD disclosure. 

These efforts by Just Share have significantly raised awareness of this issue in South Africa (Just 

Share, 2021; Six Capitals Advisory and WWF-SA, 2021b). The Centre for Environmental Rights 

issued a report assessing the extent to which South African companies and banks disclose and 

engage with climate risks in 2019 (CER, 2019).  

Climate-related financial reporting frameworks 

The Principles for Responsible Investment (PRI) is a leading proponent of responsible investment 

and encourages investors to use responsible investment to enhance returns and better manage 

risk (PRI, 2021). The PRI is widely adopted in South Africa. In 2018, the PRI introduced TCFD-based 

climate risk indicators into their reporting framework. More recently, PRI has made it mandatory 

for signatories to also report on the governance and strategy indicators in the framework (Six 

Capitals Advisory and WWF-SA, 2021b).  

The King IV Report on Corporate Governance™ for South Africa, 2016, published by the Institute of 

Directors of Southern Africa (King IV), lays out the philosophy, principles and practices which serve 

as a benchmark for corporate governance in South Africa. King IV acknowledges that climate 

change is driving significant change in the world. Continuing with business as usual is no longer an 

option. There has been an increasing cohort of younger generations driving the global agenda on 

sustainable business practices and pressurising companies to adopt more sustainable business 

practices. Consequently, companies that integrate financial, social, and natural capital into their 

will become increasingly more attractive. King IV emphasises the importance of long-term 

sustainable capital markets as opposed to a short-term view of capital markets, and from siloed 

reporting to integrated reporting (IoDSA, 2016). 
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The Code for Responsible Investing in South Africa (CRISA), which is embedded within King IV was 

launched in 2011 to encourage institutional investors and service providers to integrate ESG issues 

into their investment decisions. Responsible investment and stewardship are increasingly finding 

application across asset classes and in public markets. Nevertheless, significant progress is still to 

be made and the Code is currently being revised to reflect this. The main objective of the revised 

Code is to position CRISA as a custodian of governance for the South African investment 

community and to re-affirm the Code as a key component of the South African governance 

framework (SARB, 2019; CRISA, 2020). This revision will also ensure that the Code considers the 

implications of climate change risk as well as the recommendations of the TCFD (Carbon Trust, 

2021). In November 2020, CRISA issued a revision of its Code to drive diligent stewardship and 

responsible investment. CRISA has developed several principles. Principle 1, for example, is the 

integration of sustainable finance in investment activities and arrangements. It is advised that 

investment strategies should deal with material issues that have systemic or market-wide 

implications. This includes climate-related risks mainstreaming sustainable finance that 

contributes to a more equitable and inclusive economy (CRISA, 2020).  

South African companies currently disclose environmental information through the CDP, a non-

profit organisation. The CDP assists companies globally to measure, disclose and manage their 

environmental impacts, including their climate-related risks and opportunities. The CDP disclosure 

of climate-related information is aligned with the recommendations of the TCFD. CDP reports 

provide investors with high quality, consistent and comparable data that has strong overlaps with 

the recommendations of the TCFD. Internationally, almost 7 000 companies disclose 

environmental data through CDP. In a recent survey of South African companies, comprising the 

JSE top 100, heavy emitters and voluntary participants, it was found that South African companies 

identify more risk and opportunity than any other global CDP sample (NBI and CDP, 2019). 

  



 
 

 

The State of Climate-related Financial Disclosure in South Africa  

23 

7 Climate-related financial disclosure in South Africa 

Level of disclosure 

Despite South Africa being one of the most advanced markets in terms of the integrated 

reporting of ESG factors in the world (Eccles et al., 2019), climate-related financial disclosure is 

still in its infancy. While this is changing, and levels of disclosure are increasing fast, significant 

effort is still required before local climate-related financial disclosures will provide sufficient 

information for investors to accurately price climate-related risks and opportunities and make 

informed investment decisions. 

Assessing the disclosures of ten large emitters and five large banks in 2019, the CER (2019) found 

that despite ten of the entities identifying climate change as a material risk to their business, only 

three companies disclosed detailed expected impacts over the short, medium and long term; only 

two disclosed the scenarios used to inform their strategy; only one bank disclosed its credit 

exposure to high GHG-emitting assets; and only two banks had partial policies in place covering 

the funding of coal mining and coal-fired power stations. At the end of 2019 only two South 

African entities, SAICA and the FSCA, were official supporters of the TCFD recommendations.  

There are signs, however, that disclosure is gaining prominence locally. As highlighted in Section 6 

above, there is an increasing desire for consistent and detailed reporting by local regulators and 

standard setters. A growing realisation of the extent to which pension fund trustees and company 

directors have a fiduciary duty to consider the impacts of climate change, and increasing demand 

from development finance institutions and the clients of institutional investors are driving demand 

for climate-related financial disclosure (Six Capitals Advisory and WWF-SA, 2021b). Furthermore, 

growing familiarity and engagement with the recommendations of the TCFD is, in turn, generating 

increased interest and recognition of the benefits of climate-related financial disclosure. Examples 

of how this is happening include (Six Capitals Advisory and WWF-SA, 2021b): 

 Increased understanding of climate risks. The TCFD recommendations have proven to be a 
useful tool to understand and quantify climate risks.  

 Identifying gaps. The framework has assisted both investors and companies in identifying 
gaps in their understanding and analysis of climate risks. 

 Fruitful engagement. Local asset managers have found that engaging with investee 
companies using the TCFD framework has helped them better understand their risks and 
influence companies to adopt the framework themselves. 

 Increased Internal stakeholder buy-in. Developing dedicated TCFD reports helped to 
highlight the benefits of, and galvanise internal buy-in for, the recommendations. 
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  Comparable data. Increasing uptake of the framework has led to the generation of 
standardised and consistent data. This is addressing a long-standing challenge within ESG 
reporting, namely, how to compare companies on an equal footing. 

Formal support for the recommendations by South African entities has to date been 

underwhelming (Figure 7). While SAICA and the FSCA were early supporters of the 

recommendations, only two new entities registered their support in both 2018 and 2019. Four 

new entities registered their support 2020, and five entities during the first quarter of 2021, 

bringing the total to 15 entities between 2017 and early 2021. However, should the increase in 

support during the first quarter of 2021 be maintained for the rest of the year, the number of 

official South African supporters of the recommendations of the TCFD would double by the end of 

2021.  

Figure 7: Annual increase in South African entities formally supporting the TCFD recommendations 

Note: Five South African companies registered their support for the TCFD recommendations in the first quarter of 
2021. The stacked light blue bar for 2021 indicates the number of additional companies that could be expected to 
formally support the recommendations should five additional companies express their support for each of the 
remaining quarters in 2021. Note that companies that may be formal TCFD supporters but are not primarily listed in 
South Africa are excluded from this figure.  
Source: (TCFD, 2021) and DNA Economics 

It is important to note, however, that the above figure excludes seven JSE-listed companies that 

have formally supported the recommendations of the TCFD, although they have primary listings in 
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other locations. Furthermore, while not formal supporters (yet), at least 23 JSE-listed companies 

have already released TCFD-aligned disclosures or have indicated that they intend to do so (see 

Table 2).5 

Table 2: Support for the recommendations of the TCFD 

  Number of entities 

Formal SA supporters  22 

 Industry associations, regulators & unlisted private entities 9 

 JSE-listed supporters 6 
 JSE-listed supporters with overseas primary listings 7 

Informal SA supporters 23 

 JSE-listed companies that have disclosed TCFD-aligned climate information  10 

 JSE-listed companies that intend to disclose TCFD-aligned climate information  13 

Source: DNA Economics and (TCFD, 2021) 

See Appendix 3or the details of the institutions. 

Unsurprising, given the direct value of climate-related financial disclosure in managing credit and 

investment risk, most of the formal supporters of the TCFD in South Africa are financial sector 

entities. 

Six Capitals Advisory and WWF-SA analysed the reporting of 54 of the largest JSE-listed companies 

against the recommendations of the TCFD (Six Capitals Advisory and WWF-SA, 2021a). The 

analysis confirmed that climate-related disclosures by listed companies are much more 

widespread than would be expected based on the number of formal supporters of the TCFD in 

South Africa. All but one company reported information against at least one of the TCFD’s four 

recommended disclosure pillars. While almost half of the companies indicate that they are 

engaging with the TCFD framework6, current reporting was driven largely by existing ESG 

disclosures practices – with the CDP playing a leading role. Two-thirds of companies assessed 

reported against CDP, and the alignment between CDP and the recommendations of the TCFD was 

reflected in that these companies fared better in terms of TCFD recommended disclosures than 

their peers that did not report against the CDP. 

 

 

 

5 Appendix 3 contains a list of South Africa companies that using (or intending to use) the TCFD framework despite not 
being formal supporters of the recommendation of the TCFD. 
6 Seven companies had TCFD reports. 
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Disclosure varied by TCFD pillar and within pillars, with the most detailed disclosures happening 

against the governance and risk management pillars. In terms of governance, almost all companies 

(95%) indicated board-level oversight of climate-related risks and opportunities. Furthermore, 

while almost 70% of companies disclosed incentives offered to company management for climate-

related performance, this was largely measured against general ESG or sustainability targets 

including a climate dimension, rather than against explicit climate-related performance targets.  

Climate-related risk management practices were seemingly well-entrenched, with 78% of 

companies disclosing their processes for identifying, assessing, and managing climate-related risks, 

and almost as many companies (74%) disclosing how climate-related risk management was 

incorporated into their overall risk management practices. It is, however, not clear how 

sophisticated or mature these practices are, and responses pertaining to the strategy pillar 

pointed towards room for improvement within both these pillars. While 80% of companies 

disclosed identified climate-related risks and opportunities, and almost as many provided 

information on how these risks and opportunities influenced their corporate strategies, only 28% 

of companies used scenario analysis to identify risks and opportunities.  

In terms of metrics and targets, while more than 90% of companies disclosed their greenhouse 

gas emissions, significantly fewer (62%) had climate-related targets in place. Targets also largely 

focused on operational emissions directly under the control of companies, ignoring supply chain 

emissions other than those from electricity, and only two companies indicated that their targets 

were aligned with the goals of the Paris Agreement 

(i.e., limiting global warming to below 2°C and 

pursuing efforts to limit warming to 1.5°C). 

Furthermore, financial sector companies provided 

very little disclosure of the GHG emissions linked to 

their loan and investment portfolios (financed 

emissions). While disclosing this information is a 

relatively new practice, and only about 25% of 

financial companies are disclosing this information 

internationally, this can lead to a significant 

underestimation of climate-related risks – given that 

financed emissions are likely more than 700 times 

larger than operational emissions for financial sector 

companies (CDP, 2021). 

For the 25% of financial institutions 

that reported the GHG emissions linked 

to their loan and investment portfolios 

globally in 2020, these ‘financed’ 

emissions were more than 700 times 

larger than their operational GHG 

emissions. 

CDP. 2021. The time to green finance: 

CDP Financial Services Disclosure Report 

2020 
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Barriers to enhanced financial disclosure 

While climate-related financial disclosure seems to be building momentum in South Africa, 

there are still several barriers that are holding back the widespread disclosure of this 

information. These include:7 

Lack of understanding of the significance of climate-related risks and opportunities. Boards and 

senior management are only starting to understand that climate-related impacts may have 

material impacts on profitability. As a result, sufficient resources have not been allocated towards 

undertaking the detailed analysis that is required to underpin financial disclosure (or to fully 

understand the level of climate-related impacts). 

Lack of standardised reporting. While initiatives such as those supporting the reporting of GHG 

emissions has largely been standardised across sectors and industries, this has yet been the case 

for climate-related financial disclosures. Not only do the metrics used to report differ, but the 

assumptions underlying the methodologies used to generate the metrics (e.g., scenarios or time 

frames) are often unclear or not comparable. This reduces the value of current disclosures and 

limits demand for more disclosure as the true value of disclosures is not being demonstrated. 

While the TCFD recommendations are a positive development, the leading international standard-

setting organisations (CDSB, CDP, GRI, IIRC and SASB) are still in the process of developing a single 

global standard informed by the TCFD recommendations (Vivid Economics, 2021). 

Limited familiarity with TCFD recommendations. Many local institutions have only recently 

become aware of the recommendations and are still trying to understand the extent to which the 

recommendations apply to their organisations.  

Data gaps. The lack of detailed, comparable, and timeous disclosure by companies and assets 

means that it is difficult for the financial sector to accurately quantify its exposure to climate-

related risks and opportunities. While the rigorous processes that have been used in South Africa 

to develop climate change mitigation policy mean that this information exists (e.g., South African 

sector average GHG emissions and technology assumptions), it is often not up-to-date or in the 

public domain. 

Fear of standing out from the crowd. Some financial institutions have indicated a concern that 

aligning to the TCFD recommendations before they can be met adequately might create a 

 

 

7 This section draws on Henning (2020), Six Capitals ESG Advisory and WWF-SA (2021) and the experience of the 
authors. 
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perception that they are not committed to providing high-quality disclosures. This may lead to 

undue public scrutiny relative to their peers that have not reported yet. 

Reporting fatigue. There are several reporting frameworks that companies have adopted, with 

each having its own reporting requirements and outcomes. These commitments can become 

onerous and risk diluting the value of the TCFD recommendations. A lack of resources and focus 

could lead to a box-ticking exercise that risks companies not effectively communicating their 

mitigation efforts or providing investors with a useful picture of the climate-related risks and 

opportunities they face.  

Lack of resources. Implemented fully, the TCFD recommendations require detailed, complex, and 

forward-looking analysis. Coupled with the issue of reporting fatigue raised above, smaller 

organisations may not have the resources, skills or time to fully align their disclosures with the 

recommendations. 

Mismatch between planning horizons and expected risks. The risks linked to climate change, 

particularly those linked to physical impacts, are expected to materialise far outside the 3–5-year 

planning horizon typically used by most financial institutions. Preparing for risks that may only 

materialise decades in the future is a difficult task. Furthermore, remuneration is often linked to 

performance over much shorter periods, such that incentives for longer-term planning are lacking. 

The availability and use of climate-adjusted benchmarks to assess local performance are also still 

lacking (Duncan, 2020). 

Accountability. Climate-related disclosure is voluntary, and confusion exists as to who should be 

driving the uptake of the TCFD recommendations. Asset managers are hesitant to shoulder this 

responsibility. While they typically have the capacity to do so, they are often mandate takers.  
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8 Conclusion  

While it is encouraging that climate-related financial disclosures are much more widespread in 

South Africa than commonly believed, significant effort is still required before local climate-

related financial disclosures will provide sufficient information for investors to accurately price 

climate-related risks and opportunities and make informed investment decisions. 

The barriers that are currently holding back the widespread disclosure of information are real 

but by no means insurmountable. The barriers are mostly linked to gaps in knowledge and 

understanding that are to be expected in a relatively new field. Furthermore, although not yet 

widely understood, the Recommendations of the TCFD were designed to reduce barriers to 

reporting by advocating for an iterative process whereby the coverage and quality of disclosures 

are gradually improved over time. In fact, evidence is starting to emerge that growing engagement 

with the Recommendations is generating a virtuous circle where increased recognition of the 

benefits of climate-related financial disclosure is leading to more effort being directed towards 

disclosure.  

Given the vulnerability of South Africa to both physical and transition risks, and a local landscape 

that is broadly supportive of climate-related disclosures, and growing familiarity with the 

Recommendations of the TCFD, there is little reason to doubt that local listed institutions can 

emulate their performance with respect to the integrated reporting of ESG factors and not only 

align with international climate-related financial disclosure best practice, but eventually surpass 

it. 
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Appendix 1 TCFD Examples of Climate-related Financial Risks 
Type Climate-Related Risks Potential Financial Impacts 

Tr
an

si
ti

o
n

 R
is

ks
 

Policy and Legal   

Increased pricing of GHG emissions 
Increased operating costs (e.g., higher compliance costs, 
increased insurance premiums)  

Enhanced emissions-reporting obligations 
Write-offs, asset impairment, and early retirement of existing 
assets due to policy changes  

Mandates on and regulation of existing 
products and services 

Increased costs and/or reduced demand for products and 
services from fines and judgements 

Exposure to litigation  

Technology   

Substitution of existing products and 
services with lower emissions options 

Write-offs and early retirement of existing assets 

Unsuccessful investment in new 
technologies 

Reduced demand for products and services 

Costs to transition to lower emissions 
technology 

Research and development (R&D) expenditures in new and 
alternative technologies 

 Capital investments in technology development  
 Costs to adopt/deploy new practices and processes 

Market   

Changing customer behaviour 
Reduced demand for goods and services due to shift in 
consumer preferences 

Uncertainty in market signals  

Increased cost of raw materials 
Increased production costs due to changing input prices (e.g., 
energy, water) and output requirements (e.g., waste treatment)  

 Abrupt and unexpected shifts in energy costs 

 Change in revenue mix and sources, resulting in decreased 
revenues 

 Re-pricing of assets (e.g., fossil fuel reserves, land valuations, 
securities valuations)  

Reputation   

Shifts in consumer preferences Reduced revenue from decreased demand for goods/services 

Stigmatisation of sector 
Reduced revenue from decreased production capacity (e.g., 
delayed planning approvals, supply chain interruptions)  

Increased stakeholder concern or negative 
stakeholder feedback 

Reduced revenue from negative impacts on workforce 
management and planning (e.g., employee attraction and 
retention)   
Reduction in capital availability 

P
h

ys
ic

al
 R

is
ks

 

Acute 
Reduced revenue from decreased production capacity (e.g., 
transport difficulties, supply chain interruptions)  

Increased severity of extreme weather 
events such as cyclones and floods 

Reduced revenue and higher costs from negative impacts on 
workforce (e.g., health, safety, absenteeism) 

Chronic  
Write-offs and early retirement of existing assets (e.g., damage 
to property and assets in “high-risk” locations) 

Changes in precipitation patterns and 
extreme variability in weather patterns 

Increased operating costs (e.g., inadequate water supply for 
hydroelectric plants or to cool nuclear and fossil fuel plants) 

Rising mean temperatures 
Increased capital costs (e.g., damage to facilities) Reduced 
revenues from lower sales/output 

Rising sea levels 
Increased insurance premiums and potential for reduced 
availability of insurance on assets in “high-risk” locations 

Source: (TCFD, 2017a) 

Note: The sub-category risks described under each major category are not mutually exclusive, and some overlap exists. 
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Appendix 2 TCFD Examples of Climate-related Financial Opportunities 

Type Climate-Related Opportunities Potential Financial Impacts 

R
e

so
u

rc
e

 E
ff

ic
ie

n
cy

 

Use of more efficient modes of transport  
Reduced operating costs (e.g., through efficiency gains 
and cost reductions) 

Use of more efficient production and distribution 
process 

Increased production capacity, resulting in increased 
revenues 

Use of recycling 
Increased value of fixed assets (e.g., highly rated 
energy-efficient buildings)  

Move to more efficient buildings 
Benefits to workforce management and planning (e.g., 
improved health and safety, employee satisfaction) 
resulting in lower costs 

Reduced water usage and consumption   

En
e

rg
y 

So
u

rc
e 

Use of lower-emission sources of energy  
Reduced operational costs (e.g., through use of lowest 
cost abatement)  

Use of supportive policy incentives Reduced exposure to future fossil fuel price increases 

Use of new technologies 
Reduced exposure to GHG emissions and therefore less 
sensitivity to changes in cost of carbon 

Participation in carbon market Returns on investment in low-emission technology 

Shift toward decentralised energy generation 
Increased capital availability (e.g., as more investors 
favour lower-emissions producers)  

  
Reputational benefits resulting in increased demand 
for goods/services 

P
ro

d
u

ct
s 

an
d

 S
e

rv
ic

e
s 

Development and/or expansion of low emissions 
goods and services 

Increased revenue through demand for lower emissions 
product and services 

Development of climate adaptation and insurance 
risk solutions 

Increased revenue through new solutions to 
adaptation needs (e.g., insurance risk transfer 
products and services)  

Development of new products or services through 
R&D and innovation 

Better competitive position to reflect shifting 
consumer preferences, resulting in increased 
revenues 

Ability to diversify business activities  

Shift in consumer preferences   

M
ar

ke
ts

 Access to new markets 
Increased revenues through access to new and 
emerging markets (e.g., partnerships with 
governments, development banks) 

Use of public-sector incentives 
Increased diversification of financial assets (e.g., green 
bonds and infrastructure) 

Access to new assets and locations needing insurance 
coverage 

  

R
e

si
lie

n
ce

 

Participation in renewable energy programs and 
adoption of energy- efficiency measures 

Increased market valuation through resilience 
planning (e.g., infrastructure, land, buildings) 

Resource substitutes/diversification 
Increased reliability of supply chain and ability to 
operate under various conditions 

  Increased revenue through new products and services 
related to ensuring resiliency 

Source: (TCFD, 2017a) 
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Appendix 3 South African Entities and engagement with TCFD 

Figure A. 1 Formal South African supporters of the TCFD recommendations 

 Organisation Sector  Industry Date joined 

1. South African Institute of 
Chartered Accountants  

Other Industry Association Nov-17 

2. Financial Sector Conduct 
Authority 

Government Supervisors & Regulators Dec-17 

3. Sasol Materials Chemicals Sep-18 

4. Gold Fields Materials Metals & Mining Nov-18 

5. UFF African Agri Investments Financials Asset or Investment Management Apr-19 

6. Investec Ltd.  Financials Diversified Financial Services Sep-19 

7. Coronation Fund Managers Financials Asset or Investment Management Mar-20 

8. Northstar Asset Management  Financials Asset or Investment Management Apr-20 

9. Nochua International Other Commercial & Professional Services Jun-20 

10. FirstRand Ltd.  Financials Banks Oct-20 

11. 27four Investment Managers Financials Asset or Investment Management Feb-21 

12. Excelsia Capital Financials  Asset or Investment Management Mar-21 

13. Future Growth Asset 
Management 

Financials  Asset or Investment Management Mar-21 

14. Impala Platinum  Materials Metals & Mining  Mar-21 

15. Visio Fund Management  Financials  Asset or Investment Management Mar-21 

Source: TCFD (2021)  

Table A1: Indicative list of South African Supporters of TCFD 

Formal SA supporters: Industry associations, regulators & unlisted private entities 

1 27four Investment Managers 
2 Nochua International 
3 Northstar Asset Management  
4 UFF African Agri Investments  
5 Financial Sector Conduct Authority (formerly Financial Services Board)  
6 South African Institute of Chartered Accountants  
7 Visio Fund Management 
8 Future Growth Asset Management 
9 Excelsia Capital 

Formal SA supporters: JSE-listed 

10 Coronation Fund Managers Ltd  
11 Firstrand Ltd  
12 Gold Fields Ltd  
13 Impala Platinum Holdings Ltd  
14 Investec Ltd  
15 Sasol Limited  

Formal SA supporters: JSE-listed supporters with overseas primary listings 

16 Anglo American Plc  
17 Bhp Group Plc  
18 Glencore Plc  
19 Investec Plc  
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20 Mondi Plc  
21 Ninety One Plc  
22 South32 Limited  

Informal SA supporters: JSE-listed companies that have disclosed TCFD-aligned climate information 

23 Absa Group Limited  
24 ArcelorMittal South Africa (International group TCFD reporting) 
25 Anheuser-Busch Inbev Sa  
26 African Rainbow Min Ltd  
27 Anglo American Plat Ltd  
28 Anglogold Ashanti Ltd  
29 Discovery Ltd  
30 Exxaro Resources Ltd  
31 Harmony Gm Co Ltd  
32 Kumba Iron Ore Ltd  
33 Nedbank Group Ltd  
34 Sibanye Stillwater Ltd  
35 Standard Bank Group Ltd  

Informal SA supporters: JSE-listed companies that intend to disclose TCFD-aligned climate information  

36 Aspen Pharmacare Holdings Ltd 
37 British American Tobacco Plc  
38 Capitec Bank Holdings Ltd  
39 Compagnie Fin Richemont  
40 Naspers Ltd 
41 Northam Platinum Ltd  
42 Old Mutual Limited  
43 Prosus N.V.  
44 Remgro Ltd  
45 Sanlam Limited  
46 Tiger Brands Ltd  

Informal SA supporters: Other 
47 Eskom 

Source: TCFD (2021), Six Capitals ESG Advisory and WWF-SA (2021) and DNA Economics 

Note: This is an indicative list of companies and is not intended to be representative of the population of companies that operate and/or are listed 

in South Africa. 
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For any enquiries, please get in touch via email at communications@ukpact.co.uk 

http://www.ukpact.co.uk/
http://www.ukpact.co.uk/

