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Webinar administration

• Please keep your microphones on mute and turn off your video when you’re not speaking

• Questions can be posted in the meeting chat and will be attended to during the Q&A

• Webinar will be recorded and shared with participants afterwards 

• Should you experience technical difficulties during the Zoom meeting, please contact sefako@apros.co.za

• Project resources, including webinar recordings, are available: 
https://www.dnaeconomics.com/pages/sa_climate_disclosure/

• We are grateful for your time and look forward to your active participation in today’s webinar

http://www.ukpact.co.uk/
mailto:sefako@apros.co.za
https://www.dnaeconomics.com/pages/sa_climate_disclosure/
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UK PACT: Partnering for Accelerated Climate Transitions

Mission and vision 

• Delivered by BEIS, the UK’s Department for Business, 
Energy and Industrial Strategy, through the UK’s 
International Climate Finance (ICF) portfolio

• Supporting achievement of Nationally Determined 
Contributions (NDCs) and the long-term goal of the 
2015 Paris Agreement to limit dangerous climate 
change

• Demand-driven, adjusting key focus areas based on 
partner countries’ needs and sectoral priorities

UK PACT is a £60 million programme running between 2018 and 2022

We will achieve this by:

• Working with partner countries to improve the capacity 
and capability of key institutions to reduce emissions 
and foster inclusive economic growth 

• Addressing barriers and constraints to clean growth 

• Pursuing opportunities for greater climate ambition 

http://www.ukpact.co.uk/
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UK PACT Programme Structure

A flexible, demand-driven delivery model with three core components to support transformational change

Strategic Oversight

Country Programmes

Support in partner countries for demand-
driven projects providing capacity 
building to accelerate low-carbon 

transitions

Green Recovery 
Challenge Fund

Support for innovative capacity building 
projects in a wider range of ODA-eligible 

countries to promote emissions 
reductions and low carbon solutions

Skill-Shares and Secondments

Short term skill shares between UK 
experts and their country counterparts, 

and long-term secondments into key 
institutions

http://www.ukpact.co.uk/
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South Africa-UK PACT country programme

Nigel Casey, High Commissioner to the British Embassy in 
South Africa said:

“As host of COP26 and a long standing development, trade 
and investment partner, I am delighted that we are 
launching this range of projects aimed at supporting 
green, resilient and inclusive economic growth in 
South Africa. The world is focusing on both climate and 
COVID-19 recovery and we want to support South Africa to 
be at the forefront of the movement to build back better.”

South Africa-UK PACT  was launched in July 2020 and funded 10 projects

For more information on South Africa-UK PACT programme

https://www.ukpact.co.uk/country-programme/south-africa

http://www.ukpact.co.uk/
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Project information & resources

• For more information on South Africa-UK Pact programme:

• https://www.ukpact.co.uk/country-programme/south-
africa

• https://www.ukpact.co.uk/news/uk-pact-supports-south-
africas-low-carbon-and-inclusive-green-growth-ambition

• For project-related resources and tools:

• http://www.dnaeconomics.com/pages/sa_climate_disclos
ure/

http://www.ukpact.co.uk/
https://www.ukpact.co.uk/country-programme/south-africa
https://www.ukpact.co.uk/news/uk-pact-supports-south-africas-low-carbon-and-inclusive-green-growth-ambition
http://www.dnaeconomics.com/pages/sa_climate_disclosure/
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Project overview and objectives

• Project to address barriers to analysis and reporting of 
climate-related financial risks and opportunities in line 
with the Recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD)

• Project team combines international best-practice 
experience and models with deep understanding of 
South Africa’s climate change policy and ESG 
landscapes

• Objective is to speed up the use of detailed, useful, and 
timeous climate-related disclosures in investment 
decision-making in South Africa

• Want to supplement and enhance the impact of 
related initiatives focusing on TCFD

• Initial focus is on transition risk affecting listed 
equities and impacting the asset management and 
pension fund industries

• Intention is to develop future phases of the project to 
expand analysis to include physical risk, other types of 
financial institution and other asset classes, and to 
develop fully South Africa-centric climate risk 
scenarios

• Prerequisites to expand analysis to physical risk will be 
addressed as part of the current project

Demand-led process – we want to provide support and tools that are easy to use and widely adopted 

http://www.ukpact.co.uk/
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Project Partners

http://www.ukpact.co.uk/
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Literature and 
communications

Webinars

Foundation-level training 

Best-practice training

Scenario training

Pilots and workshops 

Levels of engagement with the project

Flexibility to engage based on level of interest, resources and needs
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• BASA
• PRI
• National Treasury
• SARB
• IRC
• NBI
• Just Share
• SAIA
• SAICA
• CFA Society of South 

Africa
• ABSIP
• IFC/World Bank 

(Project 30x30)
• Department of 

Forestry, Fisheries 
and the 
Environment

Steering Committee: Batseta, ASISA, JSE 

• Project designed to allow for different levels of engagement
• Ranges from joining webinars and reading documents → detailed engagements to help define assumptions, tools and methodologies

http://www.ukpact.co.uk/
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Project workstreams and outputs

Capacity 
building and 
awareness

• Basic understanding of climate-related financial impacts 

• Advanced applied training based on the use of project outputs (including use of toolkit, 
scenarios, guides and best-practice disclosure examples)

• Webinars, workshops, half-day and full-day sessions

Analysis and 
reporting 

toolkit

• Analysis support model with SA-specific information

• Scenario development guidance

• Local sources of data and information + data request and disclosure templates & checklists

Best-practice 
examples

• Value of transition risk in a portfolio of 50 highly-invested JSE-listed companies

• TCFD-compliant climate-related financial disclosure examples

• Will show what is possible in South Africa and what type of information asset owners, 
asset managers and other stakeholders can expect to see

All project outputs, tools, guides, templates etc will be open source and publicly available

• Three broad streams of 
work

• Streams are interlinked 
and will evolve together

• Publications, tools and 
guides will be hosted on 
websites of project 
partners and related 
initiatives

http://www.ukpact.co.uk/
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Project resources available 

• TCFD focused fact sheets

• TCFD focused awareness publications:

• Trends in Climate-related Financial Disclosure

• Best practice overview

• For project-related resources and tools:

• http://www.dnaeconomics.com/pages/sa_climate
_disclosure/

http://www.ukpact.co.uk/
http://www.dnaeconomics.com/pages/sa_climate_disclosure/
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Analysis and reporting toolkit

• Long list of possible information/modules to include
• Trade analysis (markets and policies)
• Local and international policies, carbon pricing and other 

policy pathways
• Sector vulnerability (EITE, literature, market dynamics, etc)
• SA ‘carbon space’ for different sectors and structural evolution 

of SA economy over time
• Information to estimate GHG footprint of companies that do 

not report this information

• Lots of work has been done (and is being done) in SA – but 
not all of it is in the public domain or easy to access

• International data sources and information not always easy 
to engage with

• Capacity-building and awareness events will be used to 
gather information on what stakeholders would like to see 
included in the toolkit 

Data sources, assumptions, tools and guidance to policy and legal risk + climate-related opportunities

• Need to balance the needs of stakeholders with 
different needs

Will be guided by stakeholders on what they need. Focus is on providing tools that are USEFUL

Index of data sources, 
guides, best-practice 
etc. and guides that 

support analysis

Checklists, benchmarks, 
assumptions, templates 

etc. that can support 
qualitative or 

quantitative analysis

Modules that perform 
calculations and 

analyse data

http://www.ukpact.co.uk/
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Climate Reporting Standards and Frameworks

Out of a need for credible, timeous and relevant climate-related disclosures many frameworks have been developed to 
support these objectives. These include:

• The Task Force on Climate-Related Financial Disclosures (TCFD)

• Carbon Disclosure Project (CDP)

• Global Reporting Initiative (GRI)

• Sustainability Accounting Standards Board (SASB)

• International Integrated Reported Council (IIRC)

• Science Based Targets Initiative (SBTi)

With multiple frameworks that exist, work is being done to align these frameworks

http://www.ukpact.co.uk/
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The Carbon Disclosure Project (CDP)

CDP runs a global environmental disclosure system for companies, investors and other entities like cities and regions.

Over 9600 companies reported through CDP on climate change, water security and forests

The CDP Framework asks companies to disclose climate change information and data on themes including:
1. Governance 

2. Risks and opportunities

3. Business strategy

4. Targets and performance

5. Emission methodology

6. Emissions data

7. Emissions breakdowns

8. Energy

9. Additional metrics

10. Verification

11. Carbon Pricing

12. Engagement

13. Signoff

http://www.ukpact.co.uk/
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CDP and TCFD Link

Now more than ever, capital markets need comprehensive, high-quality and comparable information from companies 
on the impacts of climate change. That is why recommendations from the Task Force on Climate-related Financial 
Disclosures (TCFD) were launched in 2017 - to improve and increase reporting of climate-related financial information.

CDP’s disclosure platform provides the mechanism for reporting in line with the TCFD recommendations. By translating 
the TCFD recommendations and pillars into actual disclosure questions and a standardized annual format, CDP provides 
investors and disclosers with a unique platform where the TCFD Framework can be brought into real-world practice. 
Companies which disclose through CDP are doing so in line with the TCFD recommendations, in a comparable and 
consistent way that is relevant and accessible to the global economy.

As a result, CDP has the largest TCFD-aligned environmental database in the world, and CDP scores are widely used to 
drive investment and procurement decisions towards a zero carbon, sustainable and resilient economy.

http://www.ukpact.co.uk/
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Background to the TCFD

The Financial Stability Board established the TCFD to develop recommendations for more effective climate-related 
disclosures that could promote more informed investment, credit, and insurance underwriting decisions and, in turn, 
enable stakeholders to understand better the concentrations of carbon-related assets in the financial sector and the 
financial system’s exposures to climate-related risks.

The TCFD is committed to market transparency and stability and operate under the belief that better information will 
allow companies to incorporate climate-related risks and opportunities into their risk management and strategic 
planning processes. 

The TCFD helps to grow companies’ and investors’ understanding of the financial implications associated with climate 
change , empowering the markets to channel investment to sustainable and resilient solutions, opportunities, and 
business models.

http://www.ukpact.co.uk/
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Background to the TCFD

• The expected transition to a lower-carbon economy affect most economic sectors and industries. 

• Changes associated with a transition to a lower-carbon economy present significant risk however, they create 
significant opportunities for organisations focused on climate change mitigation and adaptation solutions. 

• The expected transition to a lower-carbon economy is estimated to require around $1 trillion of investments a year 
for the foreseeable future, generating new investment opportunities. 

• In a 2015 study estimated the value at risk, as a result of climate change, to the total global stock of manageable 
assets as ranging from $4.2 trillion to $43 trillion between now and the end of the century.

• Much of the impact on future assets will come through weaker growth and lower asset returns across the board. 
Suggesting investors may not be able to avoid climate-related risks by moving out of certain asset classes as a wide 
range of asset types could be affected. 

http://www.ukpact.co.uk/
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Background to the TCFD: The Task Force

• The FSB set up the Task Force to develop voluntary, consistent climate-related financial disclosures that would be 
useful to investors, lenders, and insurance underwriters in understanding material risks. 

• The 32-member Task Force is global, and its members were selected by the Financial Stability Board

• Task Force members come from various organizations, including large banks, insurance companies, asset managers, 
pension funds, large non-financial companies, accounting and consulting firms, and credit rating agencies. 

• In its work, the Task Force drew on  member expertise, stakeholder engagement, and existing climate-related 
disclosure regimes to develop a singular, accessible framework for climate-related financial disclosure.

http://www.ukpact.co.uk/
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Momentum in TCFD uptake

There has been significant momentum around adoption of and support for its recommendations. 

Over the past 15 months, the number of organizations expressing support for the TCFD has grown more than 85%, 
reaching over 1,500 organizations globally, including financial institutions responsible for assets of $150 trillion. 

Similar to the growth in the number of organizations supporting the TCFD, investor demand for companies to report 
information in line with the TCFD recommendations has also grown dramatically. For example, as part of Climate Action 
100+, more than 500 investors with over $47 trillion in assets under management are engaging the world’s largest 
corporate greenhouse gas emitters to strengthen their climate-related disclosures by implementing the TCFD 
recommendations. 

In addition, many large asset managers and asset owners have asked or encouraged investee companies broadly to 
report in line with the TCFD recommendations and reflected this in their investment practices or policies.

http://www.ukpact.co.uk/
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The Task Force structured its recommendations around 
four thematic areas that represent core elements of how 
organizations operate:

• Governance, 

• Strategy, 

• Risk management, and 

• Metrics and targets

The Recommendations

http://www.ukpact.co.uk/
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The Recommendations

http://www.ukpact.co.uk/
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Disclose the actual and 
potential impacts of climate-
related risks and opportunities 
on the organization’s 
businesses, strategy, and 
financial planning where such 
information is material.

Disclose the metrics and 
targets used to assess and 
manage relevant climate-
related risks and opportunities 
where such information is 
material.

Disclose the organization’s 
governance around 
climate-related risks and 
opportunities.

Disclose how the organization 
identifies, assesses, and 
manages climate-related risks

The Core Elements of the Recommendations

4 Thematic Areas

http://www.ukpact.co.uk/
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Theme 1: Governance 

Describe the board’s oversight of climate-related risks and opportunities.

In describing the board’s oversight of climate-related issues, organizations should 
consider including a discussion of the following:

• Processes and frequency by which the board and/or board committees (e.g., 
audit, risk, or other committees) are informed about climate-related issues,

• Whether the board and/or board committees consider climate-related issues 
when reviewing and guiding strategy, major plans of action, risk management 
policies, annual budgets, and business plans 

• Whether the board and/or board committees consider setting the 
organization’s performance objectives, monitoring implementation and 
performance, and overseeing major capital expenditures, acquisitions, and 
divestitures, and

• how the board monitors and oversees progress against goals and targets for 
addressing climate-related issues

Disclose the organisation’s governance around climate-related risks and opportunities

http://www.ukpact.co.uk/
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Theme 1: Governance 

Describe management's role in assessing and managing climate-related risks 
and opportunities

In describing management’s role related to the assessment and management of 
climate-related issues, organizations should consider including the following:

• Whether the organization has assigned climate-related responsibilities to 
management-level positions or committees; and, if so, whether such 
management positions or committees report to the board or a committee of 
the board and whether those responsibilities include assessing and/or 
managing climate-related issues, 

• A description of the associated organizational structure(s), ‒ processes by 
which management is informed about climate-related issues, and 

• How management (through specific positions and/or management 
committees) monitors climate-related issues

Disclose the organisation’s governance around climate-related risks and opportunities 

http://www.ukpact.co.uk/
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Theme 2: Strategy 

Describe the climate-related risks and opportunities the organisation has 
identified over the short-term, medium and long term.

Organizations should provide the following information: 

• A description of what they consider to be the relevant short-, medium-, and 
long-term time horizons, taking into consideration the useful life of the 
organization’s assets or infrastructure and the fact that climate-related issues 
often manifest themselves over the medium and longer terms, 

• A description of the specific climate-related issues for each time horizon 
(short, medium, and long term) that could have a material financial impact on 
the organization, and 

• A description of the process(es) used to determine which risks and 
opportunities could have a material financial impact on the organization.

• Organizations should consider providing a description of their risks and 
opportunities by sector and/or geography, as appropriate.

Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organisations businesses, strategy, and financial planning

http://www.ukpact.co.uk/
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Theme 2: Strategy 

Describe the impact of climate-related risks and opportunities on the 
organisation’s businesses, strategy and financial planning.

• Organizations should consider including the impact on their businesses and 
strategy in the following areas: 

• Products and services 

• Supply chain and/or value chain

• Adaptation and mitigation activities 

• Operations (including types of operations and location of facilities) 

• Organizations should also consider including in their disclosures the impact on 
financial planning in the following areas: 

• Operating costs and revenues 

• Capital expenditures and capital allocation 

• Acquisitions or divestments  

• Access to capital If climate-related scenarios were used to inform the 
organization’s strategy and financial planning, such scenarios should be 
described.

Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organisations businesses, strategy, and financial planning

http://www.ukpact.co.uk/
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Theme 2: Strategy 

Describe the resilience of the organisations strategy taking into considerations 
different climate-relate scenarios including a 2°C or lower scenario.

Organisations should consider discussing:

• Where they believe their strategies may be affected by climate-related risks and 
opportunities;

• How their strategies might change to address such potential risks and 
opportunities; and

• The climate-related scenarios and associated time horizon(s) considered

Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organisations businesses, strategy, and financial planning

http://www.ukpact.co.uk/
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Theme 3: Risk Management 

Describe the organisation’s processes for identifying and assessing climate-related 
risks

• Describe how the organisation determines the relative significance of climate-
related risks in relation to other risks.

• Organisations should describe whether they consider existing and emerging 
regulatory requirements related to climate change (e.g., limits on emissions) as 
well as other relevant factors considered.

Organisations should also consider disclosing the following:

• Processes for assessing the potential size and scope of identified climate-related 
risks and

• Definitions of risk terminology used or references to existing risk classification 
frameworks used.

Disclose how the organisation identifies, asses, and manages climate-related risks.

http://www.ukpact.co.uk/
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Theme 3: Risk Management 

Describe the organisations processes for identifying and assessing climate-related 
risks.

• Organisations should describe their processes for managing climate-related risks, 
including:

• How they make decisions to mitigate, transfer, accept, or control those risks. 

• A description of their processes for prioritising climate-related risks, including 
how materiality determinations are made within their organisations.

Disclose how the organisation identifies, asses, and manages climate-related risks.

http://www.ukpact.co.uk/


For more information, visit www.ukpact.co.uk

Theme 3: Risk Management 

Describe how processes for identifying, assessing, and managing climate-related 
risks are integrated into the organisation’s overall risk management.

Organisations should describe how their processes for identifying, assessing, and 
managing climate-related risks are integrated into their overall risk management .

Disclose how the organisation identifies, asses, and manages climate-related risks.

http://www.ukpact.co.uk/
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Theme 4: Metrics and Targets

Disclose the metrics used by the organisation to assess climate-related risks and 
opportunities in line with its strategy and risk management process. 

Organisations should provide the key metrics used to measure and manage climate-
related risks and opportunities

Organisations should consider including metrics on climate-related risks associated 
with water, energy, land use, and waste management where relevant and 
applicable.

Where climate-related issues are material, organisations should consider describing 
whether and how related performance metrics are incorporated into remuneration 
policies. 

Where relevant, organisations should provide their internal carbon prices as well as 
climate-related opportunity metrics such as revenue from products and services 
designed for a lower-carbon economy. 

Metrics should be provided for historical periods to allow for trend analysis.

Where not apparent, organisations should provide a description of the 
methodologies used to calculate or estimate climate-related metrics.

Disclose the metrics and targets used to assess and mange relevant climate-related risks and 
opportunities

http://www.ukpact.co.uk/
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Theme 4: Metrics and Targets

Disclose the metrics used by the organisation to assess climate-related risks and 
opportunities in line with its strategy and risk management process. 

Organisations should provide the key metrics used to measure and manage climate-
related risks and opportunities

Organisations should consider including metrics on climate-related risks associated 
with water, energy, land use, and waste management where relevant and 
applicable.

Where climate-related issues are material, organisations should consider describing 
whether and how related performance metrics are incorporated into remuneration 
policies. 

Where relevant, organisations should provide their internal carbon prices as well as 
climate-related opportunity metrics such as revenue from products and services 
designed for a lower-carbon economy. 

Metrics should be provided for historical periods to allow for trend analysis.

Where not apparent, organisations should provide a description of the 
methodologies used to calculate or estimate climate-related metrics.

Disclose the metrics and targets used to assess and mange relevant climate-related risks and 
opportunities

http://www.ukpact.co.uk/
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Theme 4: Metrics and Targets

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) 
emissions, and the related risks. 

Organisations should provide their Scope 1 and Scope 2 GHG emissions and, if 
appropriate, Scope 3 GHG emissions and the related risks.

GHG emissions should be calculated in line with the GHG Protocol methodology to 
allow for aggregation and comparability across organisations and jurisdictions.

As appropriate, organizations should consider providing related, generally accepted 
industry-specific GHG efficiency ratios.

GHG emissions and associated metrics should be provided for historical periods to 
allow for trend analysis.

Where not apparent, organizations should provide a description of the 
methodologies used to calculate or estimate the metrics.

Disclose the metrics and targets used to assess and mange relevant climate-related risks and 
opportunities

http://www.ukpact.co.uk/
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Theme 4: Metrics and Targets

Describe the targets used by the organisation to manage climate-related risks and 
opportunities and performance against targets

Organisations should describe their key climate-related targets such as those related 
to GHG emissions, water usage, energy usage, etc., in line with anticipated 
regulatory requirements or market constraints or other goals. 

Other goals may include efficiency or financial goals, financial loss tolerances, 
avoided GHG emissions through the entire product life cycle, or net revenue goals 
for products and services designed for a lower-carbon economy. 

In describing their targets, organisations should consider including the following:

• Whether the target is absolute or intensity based, 

• Time frames over which the target applies,

• Base year from which progress is measured, and 

• Key performance indicators used to assess progress against targets. 

Disclose the metrics and targets used to assess and mange relevant climate-related risks and 
opportunities

http://www.ukpact.co.uk/
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What’s Next?

Recognizing that climate-related financial 
reporting is still evolving, the Task Force’s 

recommendations provide a foundation to 
improve investors and others’ ability to 
appropriately assess and price climate-

related risks and opportunities. 

The Task Force’s recommendations aim to 
be ambitious, but also practical for near-

term adoption. 

The Task Force expects to advance the 
quality of mainstream financial disclosures 
related to the potential effects of climate 
change on organizations today and in the 

future and to increase investor engagement 
with boards and senior management on 

climate-related issues.

http://www.ukpact.co.uk/
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Climate reporting trends

Global climate-related financial disclosure landscape

Source: 

Financial Stability Board. 2021. Support the TCFD. [Online]. Available: https://www.fsb-tcfd.org/support-tcfd/   

Financial Stability Board. 2021. Supporters. [Online]. Available: https://www.fsb-tcfd.org/supporters/ 

Organisations globally support 
the TCFD recommendations

Countries

+ 2300

88

Source: DNA Economics. 2021. The State of Climate-related Financial Disclosure in South Africa. [Online]. Available: 
http://www.dnaeconomics.com/pages/sa_climate_disclosure

http://www.ukpact.co.uk/
http://www.dnaeconomics.com/pages/sa_climate_disclosure
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Climate reporting trends

• Financial Stability Board TCFD 2020 Status Report Key Takeaways and Findings

Global climate-related financial disclosure landscape

Around 60% of the 
world’s 100 largest 
public companies 
support the TCFD

Disclosure of climate-
related financial 
information has 

increased since 2017

Leaders: Energy 
companies and 
materials and 

buildings companies

Lowest reporting 
pillar: Resilience of 

strategy

Asset manager and 
asset owner reporting 

is insufficient

Impact on strategy: 
most useful for 

decision-making

Most useful 
information sets: Act 

as road map for 
preparers

Source: Financial Stability Board, 2020. Task Force on Climate-related Financial Disclosures: 2020 Status Report. [Online]. Available: 
https://www.fsb.org/wp-content/uploads/P291020-1.pdf

http://www.ukpact.co.uk/
https://www.fsb.org/wp-content/uploads/P291020-1.pdf
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Climate reporting trends

• Financial Stability Board TCFD 2020 Status Report Key Takeaways and Findings

Global climate-related financial disclosure landscape

Disclosure levels: 
Seen some increase, 
but more is needed

Key disclosure 
channel: 

Sustainability 
reports

Lowest reporting 
pillar: Resilience of 

strategy

Larger companies: 
More likely to 

disclose in line with 
TCFD

Leaders: Energy 
companies and 
materials and 

buildings companies

Source: Financial Stability Board, 2020. Task Force on Climate-related Financial Disclosures: 2020 Status Report. [Online]. Available: 
https://www.fsb.org/wp-content/uploads/P291020-1.pdf
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RegulationDrivers

• Public pressure

• Policy progress aimed at 
transitioning to low-carbon 
economies

Harmonization efforts

• Five global leading standard-
setting organisations: Statement 
of Intent to Work Together 
Towards Comprehensive 
Corporate Reporting

• Aim: Establishing global standard 
for reporting (including climate)

• New Zealand

• United Kingdom

• Switzerland

• G7 member countries

Climate reporting trends

Global climate-related financial disclosure landscape

http://www.ukpact.co.uk/
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Climate reporting trends

South African climate-related disclosure landscape

• Climate change: Long standing policy issue in South 
Africa

• 2009 - 15th Conference of the Parties to the UNFCCC: 
South Africa’s 1st international public pledge to fight 
climate change

• 2012 - National Climate Change Response Policy 
& National Development Plan

• 2018 - Climate Change Bill

• 2019 – 1st Phase of Carbon Tax

• 2020 - Presidential Climate Change Coordinating 
Committee & Low-Emissions Development Strategy 
2050

Source: DNA Economics. 2021. The State of Climate-related Financial Disclosure in South Africa. [Online]. 
Available: http://www.dnaeconomics.com/pages/sa_climate_disclosure

http://www.ukpact.co.uk/
http://www.dnaeconomics.com/pages/sa_climate_disclosure
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Regulatory drivers for climate disclosure

Source: DNA Economics. 2021. The State of Climate-related Financial Disclosure in South Africa. [Online]. Available: 
http://www.dnaeconomics.com/pages/sa_climate_disclosure

South African climate-related disclosure landscape
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Private sector & civil society drivers of disclosure

Source: DNA Economics. 2021. The State of Climate-related Financial Disclosure in South Africa. [Online]. 
Available: http://www.dnaeconomics.com/pages/sa_climate_disclosure

South African climate-related disclosure landscape
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Levels of disclosure

• Asset Managers

• Advisory/Consultants

• Industry Bodies

• Regulatory Bodies

• Retirement Funds

• Activist Groups

• Listed Companies

Source: Six Capitals & WWF-SA. 2021. The emerging importance of the TCFD framework for South African companies and investors. 
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Levels of disclosure

• Growing shift in focus on disclosure of climate risk and 
opportunities.

• Evidence that this is happening:
• Increased understanding of climate risks
• Identifying gaps
• Fruitful engagement
• Increased Internal stakeholder buy-in
• Comparable data

• Formal and informal pockets of support

• Reporting research:
• Disclosure more widespread than expected
• Driven by existing ESG disclosures practices

“Although levels of uptake amongst public companies in South Africa are still low, compared to the investment industry, 
there has been a much greater uptake of the TCFD recommendations by public companies over the last 12-18 months.”

Source: WWF-SA & Six Capitals. 2021. The emerging importance of the TCFD framework for South African companies and 
investors.

South African climate-related disclosure landscape

Source: DNA Economics. 2021. The State of Climate-related Financial Disclosure in South Africa. [Online]. 
Available: http://www.dnaeconomics.com/pages/sa_climate_disclosure
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Barriers to enhanced financial disclosure

1. Lack of understanding of the significance of climate-related risks and opportunities

2. Lack of standardised reporting

3. Lack of familiarity with TCFD recommendations

4. Data gaps

5. Public scrutiny 

6. Reporting fatigue

7. Lack of resources

8. Mismatch between planning horizons and expected risks

9. Accountability

Sources: WWF-SA & Six Capitals. 2021. The emerging importance of the TCFD framework for South African companies and investors & 
Henning. 2020. Survey Results: Task Force on climate-related financial disclosures.

http://www.ukpact.co.uk/
https://wwfafrica.awsassets.panda.org/downloads/the_emerging_importance_of_the_tcfd_framework_for_south_african_companies_and_investo.pdf?33962/TCFD-framework-importance
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